
 

 
 
 
 
 

AGENDA 
Commissioners' Meeting 

April 13, 2021 (ZOOM Meeting) 
5:00 P.M. 

1. Call to Order  

2. Approval of the Agenda 

3. Commissioner Absence 

4. Communications  

5. Approve minutes of March 23, 2021 Commissioners meetings 

6. Voucher Approval 
• Accounts Payable Vouchers 194800-194891: $  253,217.54 
• Payroll Vouchers 194892-194907: $  835,448.78 
  SUBTOTAL VOUCHERS: $  1,088,666.32 

 ACH Payroll Transfer: $   986,897.43 
• 941 Payment – ACH Payroll Transfer $   221,821.81 
  SUBTOTAL PAYROLL ACH TRANSFERS: $1,208,719.24 
GRAND TOTAL VOUCHERS AND ACH TRANSFERS:   $2,297,385.56 

7. Local 3390 Reports  

8. Chiefs Reports 

9. Standing Committee Reports  
 
10. OLD BUSINESS     

a.  
b. 
 

11. NEW BUSINESS 
a.  Resolution 2021-07 – Surplus Equipment  E. Watson 
b.  Resolution 2021-08 – Procurement Policy  D. Bjurstrom 
c.  Organizational Chart  T. Sutich 
 
 

12. Open Public Comment (state your name for the record, you will have 3 minutes) 

13. GOOD OF THE ORDER 
14. SPECIAL INTERESTS/UPCOMING EVENTS  

 

Adjourn Meeting.  Next regular meeting will be Tuesday, April 27, 2021, at 5:00 PM 



 

 
 
 
 

COMMISSIONERS’ MEETING MINUTES 
March 23, 2021 

Chairman Wilsie called the virtual Zoom meeting to order at 5:00 p.m. 
 
Present: Commissioners Wilsie, Sutich, Entze, Nelson and Urvina, F/Chief John Burgess, F/Chief 
Dennis Doan and EA T. VanderVaate. 

 
APPROVAL OF THE AGENDA 
Commissioner Entze moved to approve the agenda as presented. With no further discussion, the 
MOTION CARRIED by unanimous roll call vote. 

 
COMMISSIONER ABSENCE 
 
COMMUNICATIONS 
 
MINUTES AND BLANKET VOUCHERS 
Commissioner Sutich moved to approve Minutes of the March 9, 2021 meeting.  With no further 
discussion, the MOTION CARRIED by unanimous roll call vote. 
 
Commissioner Nelson moved to approve the accounts payable vouchers as set forth in the agenda 
for a total consideration of $230,409.87.  With no further discussion, the MOTION CARRIED 
by unanimous roll call vote. 
 
LOCAL 3390 REPORTS 
L3390 President Jake Flick reported the B/Cs and D/Cs have requested to organize their own 
bargaining unit.  Discussion followed. 
 
CHIEFS REPORTS 
Chief John Johnson gave a brief update regarding current COVID19 numbers and vaccine 
distribution information and reported a District Employee has been deployed as part of an 
Incident Management Team to assist with a max vaccination site in Yakima. 
 
Chief Burgess gave a strategic plan update. 
 
Chief Doan thanked Chief Burgess for a great transition and gave a report to the Board 
regarding his transition as new Fire Chief. 
 
STANDING COMMITTEE REPORTS 
The Audit Committee met on March 19, 2021 and is scheduled for an exit interview with the 
State Auditor on March 26, 2021. 
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CHAIRMAN’S REPORT  
Chairman Wilsie read a statement to those in attendance (copy attached). 
 
OLD BUSINESS  

 
NEW BUSINESS 
 
PUBLIC COMMENT 
John Hargroves, a citizen of Gig Harbor spoke to the Board. 
 
GOOD OF THE ORDER 
The Commissioners all expressed their appreciation to Chief Burgess for his years of service to 
the District. 
 
SPECIAL INTERESTS/UPCOMING EVENTS 
Pierce County Fire Commissioner meeting – Thursday, March 25, 2021 @ 7:00pm 
 
ADJOURNMENT 
There being no further business to discuss, Chairman Wilsie adjourned the meeting at 6:04pm.  
The next regular meeting will be 5:00 p.m. on Tuesday, April 13, 2021. 
 

 
Chairman/Commissioner 
 

 
Commissioner 
 

 
Commissioner 
 

 
Commissioner 
 

 
Commissioner 

 
 
 
_______________________________________ 
Attest:  District Secretary 



Statement Regarding Chief Search Process 
As Read by Chairman Wilsie during Chairman’s Report  

During March 23, 2021 Board Meeting 
 
The board of commissioners of Gig Harbor Fire and Medic One (GHFMO) believe that it is important to 
provide to our community information detailing how we conducted our search for a new chief.  
Throughout the process, we have been transparent, and have allowed the public to observe and provide 
input every step of the way.   
 
At the end of 2019, John Burgess, who has been the Chief of GHFMO since 2011, announced his plans to 
retire in 2021.  The board of commissioners realized that the selection of the next fire chief was critical 
to both the organization and the community.  We decided that no subcommittee would be formed to 
oversee the search process.  This was intentional, as it meant all 5 members of the board would be 
involved in every decision at an open public meeting, rather than meetings of a subcommittee which are 
not required to be public.   
 
To assist with the search, in 2020 the board of commissioners contracted with Prothman, a firm 
specializing in executive recruitment.  Prothman assigned Mark Risen to assume responsibility for 
conducting the search.   
 
Risen retired in 2017 as the Chief of the Bellevue (WA) Fire Department after a 38 year career in the fire 
service.  Chief Risen conducted several meetings with GHFMO stakeholders to understand the needs of 
the community and develop a position profile.   
 
Prothman began soliciting applicants for the position in the fall of 2020 by advertising on their website, 
other online sources, in print, and by sending direct mailers to fire departments throughout the United 
States.  Applicants were screened by Chief Risen based on his assessment of their qualifications and 
interviews which he conducted.  From Chief Risen’s work, a list of potential candidates was provided to 
the board of commissioners.   
 
At an open meeting on December 8th, 2020, the board conducted a roll call vote on each candidate that 
was nominated to be a finalist.  This vote was broadcast to the community via zoom.  We took this vote 
publicly to ensure that the decision making process continued to be transparent.   
 
Interviews of the finalists were conducted on January 15th, 2021.  Prior to the interviews, the board 
sought input from the community, asking that they send us questions to pose to the finalists. Chief Kelly 
Busey of the Gig Harbor Police Department served as a moderator.   
 
The same questions were asked of each of the three candidates, and it was made clear to those viewing 
the proceedings whether the question had come from the labor group, the commissioners, or the 
public.  6 of the 18 questions asked during the interviews of each of the 3 finalists were provided by 
members of the community in response to the board’s request for public input.  Each interview was 
broadcast via zoom and live-streamed on the department’s YouTube channel, where they can still be 
viewed. 
 
After the interviews were completed, the board of commissioners set another special meeting on 
January 20th, 2021, to take input from the community and then make our final hiring decision.  We set 
this meeting on the Wednesday after a 3 day holiday weekend so those that could not watch the 



interviews live could take the time to view them on YouTube, and provide the board of commissioners 
feedback prior to our final decision.   
 
At the special meeting, the feedback provided to the board from the community was unanimous: they 
believed we should hire Dennis Doan as our next chief.  Based on his experience, interview, and 
community feedback, the board extended a conditional offer to Chief Doan to be our next fire chief. 
 
The offer was initially conditional because the board contracted with Public Safety Testing to conduct a 
detailed background investigation of Chief Doan.  This investigation was conducted without any input 
from the board of commissioners to allow it to be completely independent.  The background 
investigator conducted 24 interviews and delivered to the board a 45 page report, which was extremely 
positive and expressed no concerns about Chief Doan. 
 
Due to COVID-19 restrictions, an in-person review by the background investigator of Chief Doan’s 
personnel file in Boise was not possible.  Instead, the background investigator contacted the Human 
Resources Department of the City of Boise and asked them to perform a review of Chief Doan’s 
personnel file, with a particular emphasis on identifying and relaying any information in the file that was 
negative.  The Human Resources Manager of the City of Boise advised the background investigator that 
they had reviewed Chief Doan’s personnel file, and it contained no documents of a negative nature.  
Once the background investigation was complete, the board finalized our offer to Chief Doan, and he 
was officially hired as the next chief of Gig Harbor Fire and Medic One.   
 
Throughout this process, the board of commissioners has engaged experienced professionals to assist in 
the search for a new chief.  All decisions have been made in public, at meetings, where input may be 
received from the community.  We are incredibly appreciative of the feedback we have received.  We 
asked for your input, and over and over again you came through.  Your help tells us that our efforts to 
conduct a process that was open, accountable, and transparent were successful.   
 



ACCOUNTS PAYABLE: Dollar Amount TOTAL

Voucher Nos: 194800 through 194840 108,850.27$          108,850.27$                   

108,850.27$          108,850.27$                   

 

108,850.27$                

VOUCHER APPROVAL: March 22, 2021

APPROVED BY ASSISTANT CHIEF BJURSTROM

Total Accounts Payable Invoices:

GRAND TOTAL ACCOUNTS PAYABLE:

PAYABLES RUN FOR COUNTY'S WARRANT PRINTING ON 3/24/21

















ACCOUNTS PAYABLE: Dollar Amount TOTAL

Voucher Nos: 194841 through 194865 79,812.93$            79,812.93$                     

79,812.93$            79,812.93$                     

 

79,812.93$                  

VOUCHER APPROVAL: March 29, 2021

APPROVED BY ASSISTANT CHIEF BJURSTROM

Total Accounts Payable Invoices:

GRAND TOTAL ACCOUNTS PAYABLE:

PAYABLES RUN FOR COUNTY'S WARRANT PRINTING ON 3/31/21















ACCOUNTS PAYABLE: Dollar Amount TOTAL

Voucher Nos: 194866 through 194891 64,554.34$            64,554.34$                     

64,554.34$            64,554.34$                     

 

64,554.34$                  

VOUCHER APPROVAL: April 6, 2021

APPROVED BY ASSISTANT CHIEF WATSON

Total Accounts Payable Invoices:

GRAND TOTAL ACCOUNTS PAYABLE:

PAYABLES RUN FOR COUNTY'S WARRANT PRINTING ON 4/7/21











PAYROLL: Dollar Amount TOTAL

Voucher Nos: 194892 through 194907 835,448.78$       835,448.78$        

(Benefit & L&I Monthly Payment)

986,897.43$       986,897.43$        

941 ACH Payroll Transfer Amount: 221,821.81$       221,821.81$        

2,044,168.02$   GRAND TOTAL ACCOUNTS PAYABLE & PAYROLL:

VOUCHER APPROVAL: April 8, 2021

APPROVED BY AC BJURSTROM

ACH Payroll Transfer Amount:







 
 
 
 
 
 

RESOLUTION 2021-07 
April 13, 2021 

 
 
BE IT RESOLVED by the Board of Fire Commissioners of Pierce County Fire Protection District No. 5 
as follows:  
 
WHEREAS, the Pierce County Fire District #5 Board of Fire Commissioners wish to declare the items 
on Appendix “A” attached hereto, surplus to the needs of the district and authorizing disposal; and 
 
NOW, THEREFORE BE IT HEREBY RESOLVED, by the Board of Fire Commissioners of Pierce 
County Fire Protection District No. 5 as follows: 
 
The equipment identified in Appendix “A” is declared surplus to the needs of the District and authorized 
for disposal. 
 
Approved at a regular meeting of the Board of Fire Commissioners, Pierce County Fire Protection 
District No. 5, this 13th day of April, 2021. 

 
PIERCE COUNTY FIRE PROTECTION 

Attest:      DISTRICT NO. 5 
  
 
__________________________   _________________________________ 
District Secretary    Chairman 

 
 
_________________________________ 
Commissioner 
 
 
_________________________________ 
Commissioner 
 
 
_________________________________ 
Commissioner 
 
 
_________________________________ 
Commissioner 



 
 

Appendix “A” 

 
1. One (1) 1976 Ford F750 with Utility Box 

Fleet Number – T9 
VIN - #F75FVB87962 
Miles – 15,340 

2. One (1) Five foot diamond plate truck box 
3. One (1) Four foot diamond plate truck box 
4. One (1) Front bumper brush guard for a Pickup truck 
5. Three (3) Tempest PPV fans, model #400-004-0108 
6. One (1) Waterous Floto Pump, serial #F16525 
7. Two (2) Honda EM5000SX Generators 
8. One (1) Honda EM3500SX Generator 
9. One (1) Honda EM3800SX Generator 

 
 
 
 
 
  
 



 
 
 
 
 
 

RESOLUTION 2021-08 
 

 
BE IT RESOLVED by the Board of Fire Commissioners of Pierce County Fire District #5 as follows:  
 
WHEREAS, Pierce County Fire District #5 seeks to comply with all applicable laws and regulations, and 
 
WHEREAS, Title 39 and 52 of the Revised Code of Washington sets forth rules for public contracting; 
 
NOW, THEREFORE BE IT HEREBY RESOLVED, that Pierce County Fire District #5 adopts the 
attached Procurement Policy to comply with procurement statutes. 
 
Adopted at a regular meeting of the Board of Fire Commissioners, Pierce County Fire District No. 5, this 
13th day of April, 2021. 
 
      PIERCE COUNTY FIRE PROTECTION  
Attest:      DISTRICT NO. 5 
 
 
__________________________   _________________________________ 
District Secretary    Chairman 

 
 
_________________________________ 
Commissioner 
 
 
_________________________________ 
Commissioner 
 
 
_________________________________ 
Commissioner 
 
 
_______________________________ 
Commissioner 
 



 
 
 

1 
Procrurement Policy 

Attachment to Resolution 2021-08 
Adopted:  April 13, 2021 

 

PROCUREMENT POLICY_____________________Adopted:  April 13, 2021  

Purpose 

It is the purpose of this policy to provide guidelines for the purchase of goods and services by the 
District in order to maintain an accountable procurement process. It is also the purpose of this 
policy to allow for the flexible application of these guidelines for more efficient and cost effective 
purchases where their strict application would not be in the District’s best interest.    

Definitions 

Bid Exemptions.  RCW 39.04.280 establishes specific exemptions from the statutory bidding 
requirements in the following limited situations: 1) Purchases that are clearly and legitimately 
limited to a single source of supply; 2) Purchases involving special facilities or market 
conditions; and, 3) Purchases and Public Works in the event of an emergency. 

Budget.  The formally adopted budget of the District. 

Commercially Reasonable Means. Any method of purchasing property that insures the District 
and its taxpayers are getting the best deal possible.  Examples could include negotiated, 
purchases, bidding procedures, obtaining multiple quotes, etc. 

Cooperative Purchase. A Cooperative Purchase allows the District to comply with the 
statutory bid requirements by purchasing off of a bid that another municipal corporation has 
awarded or a purchase through a Designated Purchasing Cooperative.  Use of a Cooperative 
Purchase requires Cooperative Purchasing Agreement with the municipal corporation that is 
going to bid or has gone to bid.  

Designated Purchasing Cooperatives. The following interlocal cooperative purchasing 
arrangements are authorized for use by the District in accordance with the requirements of the 
sponsoring agencies. 

State Purchasing Cooperative.  The State Purchasing Cooperative is established by the 
State of Washington, Department of General Administration and establishes a purchasing 
cooperative that allows the District through the interlocal cooperation act (Chapter 39.34 
RCW) to purchase materials, equipment and supplies in accordance with statutory bidding 
and procurement requirements. 

Department of Information Services.  The Department of Information Services is 
authorized under chapters 43.105 and 39.34 to provide information services to state and 
local governments. Purchases of software and information services through the Department 
of Information Services complies with the statutory bidding and procurement 
requirements. 
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Attachment to Resolution 2021-08 
Adopted:  April 13, 2021 

 

Other Purchasing Cooperatives. Other purchasing cooperatives as authorized by the Fire 
Chief that comply with Washington State Public bidding statutory requirements may be 
used when use of such cooperatives are in the best interest of the District.  Examples 
include Houston Galveston Area Council “HGAC” and National Purchasing Partners 
Government Division “NPPgov.” 

Emergency. Unforeseen circumstances beyond the control of the District that either: (a) present 
a real, immediate threat to the proper performance of essential functions; or (b) will likely 
result in material loss or damage to property, bodily injury, or loss of life if immediate action 
is not taken. (RCW 39.04.280(3)). 

Lowest Responsible Bidder. The lowest bidder on a competitively bid purchase of equipment, 
material or supplies determined by consideration of the following factors: 

1) The ability, capacity and skill of bidder to perform the work required; 

2) The character, integrity, reputation, judgment, experience, and efficiency of the bidder; 

3) The ability of the lowest bidder to perform the work in the time specified; 

4) The quality of performance of previous contracts or services; 

5) The previous and existing compliance of the bidder with laws relating to public works; 
and 

6) Such other information related to the performance of the contract as the bid solicitation 
deems advisable. 

Public Work. Means all work, construction, alteration, repair, or improvement other than 
ordinary maintenance, executed at the cost of the District, or which is by law a lien or charge 
on any property within the District (RCW 39.04.010). 

Responsible Bidder. In determining whether the bidder is a responsible bidder, the agency must 
consider the following elements: 

1. Equipment, Materials and Supplies Purchases. 

a. The ability, capacity, and skill of the bidder to perform the contract or provide the 
service required; 

b. The character, integrity, reputation, judgment, experience, and efficiency of the 
bidder; 

c. Whether the bidder can perform the contract within the time specified; 
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d. The quality of performance of previous contracts or services; 

e. The previous and existing compliance by the bidder with laws relating to the contract 
or services; and 

f. Such other information as may be secured having a bearing on the decision to award 
the contract. 

2. Public Works Projects. 

a. Contractor must have valid certificate of registration. 

b. Contractor must have valid State UBI number. 

c. Contractor must maintain workers compensation coverage and unemployment 
insurance coverage for all employees and maintain a state excise tax registration 
number.  

d. Contractor cannot have been disqualified from bidding on any previous public works 
contract. 

e. Contractor cannot have violated the state apprenticeship utilization requirements on 
any public works project during the one-year period prior to the District’s Project. 

f. Any supplemental criteria established pursuant to the requirements of RCW 
39.04.350(2). 

Small Works Roster A process authorized by RCW 39.04.155 that allows the District to publish 
and maintain a roster of contractors available to perform public works contracts.  The District 
can establish and maintain its own roster or joint a cooperative roster such as MRSC Rosters. 

Limited Public Works Roster. A process authorized by RCW 39.04.155 by which the District 
may award a contract for work, construction, alteration, repair, or improvement projects valued 
under $50,000.  

Vendor List. A process authorized by RCW 39.04.190 that allows the District to publish and 
maintain a roster of vendors available to sell equipment and supplies to the District.  The 
District can establish and maintain its own roster or join a cooperative roster such as MRSC 
Rosters. 

Purchasing Authority. 

Board of Commissioners. The Board of Commissioners shall approve an annual budget that 
authorizes specific and general expenditures within certain budgetary limits. The Board shall 
also review and approve all vouchers on at least a monthly basis. 
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Fire Chief. The Fire Chief, or designee shall have authority to make expenditures within the 
specified budget limits adopted by the Board. The Fire Chief shall specifically notify and 
inform the Board of all purchases or contracts with a value in excess of  $25,000.00. The notice 
requirement is fulfilled when purchase and contract expenditures are specified by vendor and 
approved within the budget approved by the Board. 

Staff Purchases. The routine re-ordering of materials, supplies and equipment, as defined and 
limited by the Fire Chief or designee, may be made by staff members without requiring any 
additional advance approval. 

Purchases Made Using a Bid Exemption. Purchases made using a Bid Exemption shall require 
formal action of the Board of Commissioners in the form of a Resolution approving use of the 
Bid Exemption. 

Non Budgeted Purchases. Purchases of goods or services outside of budgetary limits shall 
require approval by the Board of Commissioners.  

Emergency Purchases. In the event of an emergency the Fire Chief, or in the Fire Chief’s 
absence an Assistant Fire Chief, may approve a purchase outside of the budget if it is not 
feasible to obtain approval of the Board of Commissioners but not in excess of $25,000.00. 

Purchase of Materials, Equipment and Supplies. 

Purchases under $40,000. No statutory process requirements. Staff shall use commercially 
reasonable means to make such purchases. 

Purchases from $40,000 to $75,000. Purchases must be made from one of the District’s Vendor 
List, Designated Purchasing Cooperatives, or through a Cooperative Purchase or Bid 
Exemption, if applicable. If purchase cannot be made through the District’s Vendor List, 
Designated Purchasing Cooperative, Cooperative Purchase or Bid Exemption, the purchase 
must be made through competitive bidding procedures as if purchase price exceeded $75,000. 

Purchases over $75,000. Formal sealed bidding procedure must be used unless purchase can 
be made through a Cooperative Purchase or Bid Exemption. 

Public Works. 

Public Works projects under $30,000. No statutory bidding procedures required. Staff shall 
use commercially reasonable means to contract for such Public Works. 

Public Works projects under $50,000. The District shall establish and may use a limited small 
works process, small works roster, or use formal competitive bidding. 
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Public Works projects from $30,000 -$350,000. The District shall establish and may use the 
District’s Small Works Roster or use formal competitive bidding. 

Public Works projects over $350,000. Formal Sealed bidding shall be used except in case of 
an emergency. 

Services – Architect and Engineer. 

The District shall use the RFQ process established under chapter 39.80 RCW prior to retaining 
the services of architects and engineers. 

Services – Telecommunications and Data Processing. 

The District shall use the competitive negotiation procedures established under RCW 
39.04.270 when purchasing telecommunication and data processing software, systems or 
services unless the purchase is made through a Designated Purchasing Cooperative, 
Cooperative Purchase or Bid Exemption.  

Services – Other. 

No statutory procedures required.  District staff shall use commercially reasonable means to 
identify and contract with service providers. 

 
 
 
 
 
 
 
  
 


	2021-04-13 AGENDA
	April 13, 2021 (ZOOM Meeting)

	Commissioner Mtg 03-23-2021
	COMMISSIONERS’ MEETING MINUTES
	APPROVAL OF THE AGENDA
	COMMISSIONER ABSENCE
	COMMUNICATIONS
	LOCAL 3390 REPORTS
	CHIEFS REPORTS
	STANDING COMMITTEE REPORTS
	CHAIRMAN’S REPORT
	Chairman Wilsie read a statement to those in attendance (copy attached).
	OLD BUSINESS
	NEW BUSINESS
	PUBLIC COMMENT
	John Hargroves, a citizen of Gig Harbor spoke to the Board.
	GOOD OF THE ORDER
	ADJOURNMENT

	2021-03-23 Statement Regarding Chief Search Process
	ADP1098.tmp
	Purpose
	Definitions
	Budget.  The formally adopted budget of the District.
	Purchasing Authority.
	Purchase of Materials, Equipment and Supplies.
	Public Works.
	Services – Architect and Engineer.
	Services – Telecommunications and Data Processing.
	Services – Other.




