
GIG HARBOR FIRE & MEDIC ONE 
Board of Fire Commissioners Meeting Agenda 

Date: September 8, 2026 
Time: 5:00 p.m. 

1. Call to Order/Pledge of Allegiance

2. Approval of the Agenda

3. Commissioner Absence

4. Communications

5. Approve minutes from August 25, 2026, Commissioner meeting.

6. Accounts Payable & Payroll Approvals

Accounts Payable (Checks) 
Check #'s 4222 – 4283 $213,056.42 

ACCOUNTS PAYABLE TOTALS $213,056.42 

GRAND TOTAL CHECKS & ACH TRANSFERS $213,056.42 

7. Local 3390 Reports

8. Chiefs Reports

9. Standing Committee Reports

10. Financial Report – Krystal Hackmeister

a. July Financial Report

11. Chairman’s Report

12. 2022 Bond Update

13. OLD BUSINESS

14. NEW BUSINESS

a. Resolution 2026-02 2026 UTGO Bond Resolution K. Hackmeister

b. Resolution 2026-03 EFT Policy K. Hackmeister
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15. Open Public Comment (state your name for the record, you will have 3 minutes) 

16. GOOD OF THE ORDER 

17. SPECIAL INTERESTS/UPCOMING EVENTS 

 
Adjourn Meeting.  Next regular meeting: Tuesday, September 22, 2026, at 5:00 PM 

 
 



 
GIG HARBOR FIRE & MEDIC ONE 

Board of Fire Commissioners Meeting Minutes 
Date: August 25, 2026 

 
 

Chairman Entze called the meeting to order at 5:00 p.m. and led the Pledge of Allegiance.  

Present: Commissioners Etnze, Nelson, Hayden, and Fleming (virtually); Fire Chief D. Doan; 
Deputy Chiefs P. Oldenburg, N. Langlow, T. Wescott, J. Johnson; Division Chief S. Peterson, 
Finance Director K. Hackmeister, HR Manager J. Grunder, Technology & Communications 
Specialist M. Herzog, and EA L. Medved.  

APPROVAL OF THE AGENDA 

Commissioners Hayden and Nelson  moved and seconded approval of the agenda.  With no 
further discussion, the MOTION CARRIED by unanimous roll call vote.  

COMMISSIONER ABSENCE 

Chairman Entze and Commissioner Nelson will be absent on September 8th.   

COMMUNICATIONS 

MINUTES AND VOUCHERS 

Commissioners Urvina and Nelson moved and seconded approval of the 8/11/2026 meeting 
minutes.  With no further discussion, the MOTION CARRIED by unanimous roll call vote.  

Commissioners Nelson and Urvina moved and seconded approval of payable checks #4161 – 
4211and payroll checks #4212 – 4221 and ACH payroll transfers, as outlined in the agenda for a 
total consideration of $2,764,146.24.  With no further discussion, the MOTION CARRIED by 
unanimous roll call vote.  

LOCAL 3390 REPORTS 

CHIEFS REPORTS 

FC Doan reported:  

• Met with Addison Richards last week; hosted the Ontario Fire Chief 
• Retired Boise EMS Chief Paul Anderson stopped by for a visit and DC Corrigan showed him 

the training tower  
• This week: Chamber public affairs forum and PC Fire Chiefs meeting 
• Will be out next week 
• September 11th ceremony at 9AM on the 25th anniversary  
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DC Langlow reported:  

• Crunch Time registrations are full; 92 registered and a waitlist has started.  Multiple 
vendors, including State Farm.  

• Brush 52 is deployed, with 3 crew members returning home tonight; 2 heavy equipment 
bosses are at separate fires, and both are expected back this weekend; medic unit is 
expected to return by September 5th. 

STANDING COMMITTEE REPORTS 

Negotiations are ongoing.  

FINANCIAL REPORT 

2022 CAPITAL BOND PROJECTS UPDATE 

• Station 51 
o Minor work ongoing; crew was scaled back for a few weeks while awaiting steel 

trusses.  Second steel shipment expected before 9/14; will be erected on the 2nd 
story side of the building, after which work will move quickly, and crew size will 
double. 

o Meeting with Melissa tomorrow to get an update with photos and video  
o Pease's last day on site is 8/31/27.  Still making up time, so this may move closer to 

the original June date. 
• Training Campus 

o Completing minor projects and concrete work  
o Hose and engine cadre ran through the tower; all worked well  
o Classroom hosted a class today  
o Crunch Time approaching; expect a high volume of cars arriving for the event 

OLD BUSINESS 

NEW BUSINESS 

Station 58/59: Rebuild vs Remodel          

• Chief Doan’s recommendation is to rebuild both stations but would like feedback if the 
board prefers otherwise or wants further analysis 

• DC Johnson presented the benefits of rebuilding vs. repair: more square footage, code 
updates, better clearance/flow, and larger living areas (kitchen, dining, living room, laundry, 
wellness room).  

• Rebuilding avoids the unknowns of remodeling 40-year-old buildings originally built for a 
volunteer organization. 
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• Discussion followed; Commissioner Nelson suggested making the stations identical to 
help prevent future space shortages for apparatus or equipment 

PUBLIC COMMENT 

GOOD OF THE ORDER 

DC Langlow listed a comprehensive list of Crunch Time Sponsors  

SPECIAL INTERESTS/UPCOMING EVENTS 

ADJOURNMENT 

There being no further business to discuss, Chairman Entze adjourned the meeting at 5:48 p.m.  
The next regular meeting will be 9/8/2026 at 5:00 p.m. 

 

 

____________________________________ 

Chairman/Commissioner 

____________________________________ 

Commissioner 

____________________________________ 

Commissioner 

____________________________________ 

Commissioner 

 

____________________________________ 

Commissioner 

____________________________________ 

Attest: District Secretary 
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Check Report
Pierce County Fire Protection District No.5 By Check Number

Date Range: 08/26/2026 - 09/03/2026

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: Pooled Cash-Pooled Cash

3200 ACTIVE911 INC 08/28/2026 42223,159.44Regular 0.00

2314 BCBS OF ARIZONA 08/28/2026 4223436.06Regular 0.00

108 C.W. NIELSEN MFG. CORP. 08/28/2026 4224208.10Regular 0.00

1239 CENTURYLINK 08/28/2026 4225149.13Regular 0.00

3005 CINTAS CORP 08/28/2026 42261,765.53Regular 33.23

3005 CINTAS CORP 08/28/2026 4227493.46Regular 9.29

2478 COMCAST 08/28/2026 422834.51Regular 0.00

3228 CRYSTAL CLEAN LLC 08/28/2026 4229491.54Regular 0.00

8 CURTIS LN & SONS 08/28/2026 423015.35Regular 0.00

474 DM RECYCLING 08/28/2026 4231483.00Regular 0.00

261 DOBBS PETERBILT - TACOMA 1 08/28/2026 42321,721.28Regular 0.00

44 FIDELITY SOLUTIONS 08/28/2026 42331,017.88Regular 0.00

542 GALLS LLC 08/28/2026 42343,091.53Regular 0.00

52 GIG HARBOR CITY OF 08/28/2026 42351,787.06Regular 0.00

2230 GOODYEAR TIRE & RUBBER CO 08/28/2026 4236872.78Regular 0.00

2283 HUGHES FIRE EQUIPMENT INC 08/28/2026 42376,686.45Regular 0.00

18 LAKEWOOD APPLIANCE LLC 08/28/2026 4238544.25Regular 0.00

528 LIFE ASSIST INC 08/28/2026 42394,288.32Regular 0.00

VEN00233 Lowery Ventures LLC 08/28/2026 4240978.99Regular 0.00

2452 MALLORY SAFETY & SUPPLY LLC 08/28/2026 4241303.55Regular 0.00

VEN00107 Momentum Telecom Inc 08/28/2026 4242877.94Regular 0.00

2119 MOTOROLA SOLUTIONS INC 08/28/2026 42432,453.65Regular 0.00

534 PCRCD LLC 08/28/2026 4244350.07Regular 0.00

19 PENINSULA LIGHT CO - ELECTRIC 08/28/2026 42456,206.33Regular 0.00

2982 PREMERA BLUE CROSS 08/28/2026 4246726.00Regular 0.00

1087 PUGET SOUND ENERGY 08/28/2026 42472,339.50Regular 0.00

612 S&S METAL FABRICATION 08/28/2026 42481,442.03Regular 0.00

80 SPRAGUE PEST SOLUTIONS 08/28/2026 4249113.51Regular 0.00

VEN00173 Summit Law Group, PLLC 08/28/2026 42506,913.50Regular 0.00

VEN00092 Tacoma Dodge Chrysler Jeep Ram 08/28/2026 4251867.86Regular 0.00

1957 TITUS WILL FORD 08/28/2026 4252412.31Regular 0.00

1945 UNIFIED OFFICE SERVICES 08/28/2026 42534,284.35Regular 0.00

203 US BANK 08/28/2026 425442,607.08Regular 0.00

2973 VERIZON WIRELESS - DALLAS 08/28/2026 4255188.83Regular 0.00

1474 WASHINGTON WATER SERVICE - 1 08/28/2026 4256578.73Regular 0.00

1820 WESTBAY AUTO PARTS 08/28/2026 425713.21Regular 0.00

2088 WHELEN ENGINEERING CO INC 08/28/2026 42581,007.56Regular 0.00

3004 WILCOX & FLEGEL 08/28/2026 42598,495.46Regular 0.00

VEN00152 Emergency Vehicle Solutions LLC 08/28/2026 426017,172.90Regular 0.00

2870 KENT D BRUCE CO LLC 08/28/2026 42611,147.59Regular 0.00

602 MATERIALS TESTING & CONSULTING INC 08/28/2026 42624,530.50Regular 0.00

611 Neudorfer Engineers LLC 08/28/2026 426315,438.00Regular 0.00

1624 RICE FERGUS MILLER 08/28/2026 426444,771.65Regular 0.00

3120 CENTRAL WELDING SUPPLY 09/02/2026 4265352.11Regular 0.00

3005 CINTAS CORP 09/02/2026 42661,219.63Regular 22.97

3005 CINTAS CORP 09/02/2026 4267256.55Regular 4.83

37 CLAIBORNE, LARRY 09/02/2026 4268298.60Regular 0.00

2332 COPELAND, ROBERT 09/02/2026 4269202.90Regular 0.00

261 DOBBS PETERBILT - TACOMA 1 09/02/2026 4270752.58Regular 0.00

376 GOODMAN, CHRIS 09/02/2026 4271202.90Regular 0.00

2230 GOODYEAR TIRE & RUBBER CO 09/02/2026 4272321.50Regular 0.00

3257 GRAVITEC SYSTEMS INC 09/02/2026 4273124.44Regular 0.00

3125 HARBOR AUDIOLOGY 09/02/2026 427495.00Regular 0.00

22 IMS ALLIANCE 09/02/2026 427528.95Regular 0.00



Check Report Date Range: 08/26/2026 - 09/03/2026
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

212 LAWSON PRODUCTS 09/02/2026 42761,014.00Regular 0.00

VEN00272 PaxUSA LLC 09/02/2026 42772,956.50Regular 0.00

137 SUNBELT RENTALS INC 09/02/2026 4278982.24Regular 0.00

1957 TITUS WILL FORD 09/02/2026 42791,633.40Regular 0.00

1945 UNIFIED OFFICE SERVICES 09/02/2026 42801,372.57Regular 0.00

1474 WASHINGTON WATER SERVICE - 1 09/02/2026 428149.48Regular 0.00

1820 WESTBAY AUTO PARTS 09/02/2026 4282514.69Regular 0.00

3004 WILCOX & FLEGEL 09/02/2026 42839,211.61Regular 0.00

Regular Checks

Manual Checks

Voided Checks

Discount
Payment

CountPayment Type

Bank Code Pooled Cash Summary

Bank Drafts

EFT's

62

0

0

0

0

70.32

0.00

0.00

0.00

0.00

62 70.32

Payment

213,056.42

0.00

0.00

0.00

0.00

213,056.42

Payable
Count

166

0

0

0

0

166
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All Bank Codes Check Summary

Payment Type Discount
Payment

Count Payment
Payable

Count

Regular Checks

Manual Checks

Voided Checks

Bank Drafts

EFT's

62

0

0

0

0

70.32

0.00

0.00

0.00

0.00

62 70.32

213,056.42

0.00

0.00

0.00

0.00

213,056.42

166

0

0

0

0

166

Fund Name AmountPeriod

Fund Summary

999 Pooled Cash 191,466.778/2026

999 Pooled Cash 21,589.659/2026

213,056.42

Authorization Signatures
Pierce County Fire District 5

I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services rendered or the labor performed as described, or that any
advance payment is due and payable pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim is a just, due
and unpaid obligation against the district, and that I am authorized to authenticate and certify to said claim.

   Chair

   Commissioner

   Commissioner

   Commissioner

   Commissioner

   District Secretary



ACCOUNTS PAYABLE: Dollar Amount TOTAL

Bank Drafts: -$                                   
.

TOTAL BANK DRAFTS: -$                                  -$                                   

Check Numbers: 4222 through 4259 General 108,406.13$                   108,406.13$                     

4560 through 4264 Capital 83,060.64$                      83,060.64$                       

4265 through 4283 General 21,589.65$                      21,589.65$                       

TOTAL CHECKS: 213,056.42$                   213,056.42$                     

ACCOUNTS PAYABLE TOTAL: 213,056.42$                     

ACH Payroll Transfer : -$                                   

213,056.42$                 

Checks/Bank Drafts 

8/26/26 - 9/3/26

GRAND TOTAL:

**  ALL CHECKS WERE PRINTED BY PCFD5   **



Pierce County Fire Protection District No.5 

Monthly Financial Dashboard Report

Jul-2026 July 31, 2026 Unaudited

OPERATING REVENUES Budget July YTD % of Budget Highlights: 

Taxes 42,072,359  178,354        23,411,726  56%

Intergovernmental 1,510,941     84,363          1,688,545     112%

Charges for Service 2,760,000     191,321        1,666,159     60%

Other/Non-Revenue 346,700        52,752          286,110        83%

Total Revenues: 46,690,000  506,790        27,052,539  58%

OPERATING EXPENSES: Budget July YTD % of Budget Highlights: 

Salaries 26,494,588  1,897,672     14,257,523  54%

Benefits 7,551,823     562,562        4,246,491     56%

Supplies 2,183,533     257,842        889,014        41%

Services 4,940,247     70,717          1,823,946     37%

Transfers/Other Decreases 5,519,809     -                2,099,999     38% Planned Capital & Debt Payments

Total Expenses: 46,690,000  2,788,792     23,316,971  50%

EXPENSES BY DIVISION: Budget July  YTD % of Budget Highlights: 

Legislative 361,722        20,663          148,778        41%

Finance & Admin 4,918,829     332,629        2,418,859     49%

Operations 28,703,960  2,190,446     15,369,127  54%

Logistics 5,223,417     292,462        2,282,430     44%

Health & Safety 1,922,282     123,045        988,140        51%

Capital/Bond 39,981          (170,453)       9,639            24% Planned Reimbursement to Capital Fund

Transfers 5,519,809     -                2,099,999     38% Planned Transfers to other Funds

Total Expenses: 46,690,000  2,788,792     23,316,971  50%

CAPITAL FUND (BOND): Budget July  YTD % of Budget Highlights: 

Project Management 514,231        198,884        202,384        39%

Training Campus 4,572,180     413,386        3,908,490     85% Nearing completion Q3

Station 51 10,508,426  1,349,492     3,863,762     37%

Station 53 -                -                2,738            -                

Station 57 -                -                2,310            -                

Station 59 950,000        -                15,986          2%

Station 58 950,000        16,531          33,761          4%

Total Bond Projects: 17,494,837  1,978,292     8,029,429     46%

CAPITAL FUND (NON-BOND) Budget July  YTD % of Budget Highlights: 

Capital (Multi-location) 340,000        -                -                0%

Station 50 100,000        4,499            20,315          20%

Station 56 150,000        -                -                0%

Station 52 150,000        -                -                0%

Station 55 1,685,000     271               114,160        7% Project out for Bid in Q3.

Fleet Replacement 2,714,497     115,436        957,971        35% Asset arrival expected in Q3/Q4.

Equipment Replacement 910,000        -                44,044          5%

Total Capital Projects: 6,049,497     120,205        1,136,490     6%

ENDING CASH: 12/31/2024 12/31/2025 7/31/2026 Highlights: 

General Expense 19,280,485  16,399,992  16,329,553  

Reserve Fund 9,052,001     8,414,911     8,414,911     Reserve Policy & Commitments

Capital Fund 41,823,903  38,122,242  38,122,237  *Restricted use for eligible projects

Debt Fund (GO BOND) 77,763          1,570,803     1,570,803     *Restricted for debt service payments

Total: 70,234,151  64,507,948  64,437,503  



 

 

 
 

 
 

 
 

PIERCE COUNTY FIRE PROTECTION DISTRICT NO. 5 
WASHINGTON 

(GIG HARBOR FIRE & MEDIC ONE) 

RESOLUTION NO. 2026-02 

A RESOLUTION of the Board of Fire Commissioners of Pierce County 
Fire Protection District No. 5, relating to contracting indebtedness; providing for 
the sale, issuance and delivery of not to exceed $30,000,000 aggregate principal 
amount of unlimited tax general obligation bonds, as authorized by the qualified 
voters of the District at a special election held on August 2, 2022 pursuant to 
Resolution No. 2022-03; fixing or setting parameters with respect to certain terms 
and covenants of the bonds; appointing the District’s designated representative to 
approve final terms of the sale of the bonds; and providing for related matters. 

 
 

Adopted September 8, 2026 

 
 
 
 
 
 
 
 
 
 
 
 

This document prepared by: 

Foster Garvey P.C. 
1111 Third Avenue, Suite 3000 

Seattle, Washington 98101 
(206) 447-4400 
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RESOLUTION NO. 2026-02 
September 8, 2026 

A RESOLUTION of the Board of Fire Commissioners of Pierce County 
Fire Protection District No. 5, relating to contracting indebtedness; providing for 
the sale, issuance and delivery of not to exceed $30,000,000 aggregate principal 
amount of unlimited tax general obligation bonds, as authorized by the qualified 
voters of the District at a special election held on August 2, 2022 pursuant to 
Resolution No. 2022-03; fixing or setting parameters with respect to certain terms 
and covenants of the bonds; appointing the District’s designated representative to 
approve final terms of the sale of the bonds; and providing for related matters. 

BE IT RESOLVED by the Board of Fire Commissioners of Pierce County Fire Protection District 
No. 5, as follows: 

Section 1. Definitions. As used in this resolution, the following capitalized terms have 
the following meanings: 

“Authorized Denomination” means, unless otherwise specified in the Bond Purchase 
Agreement, $5,000 or any integral multiple of $5,000 within a maturity of a Series. 

“Beneficial Owner” means, with respect to a Bond, the owner of any beneficial interest in 
that Bond. 

“Board of Fire Commissioners” or “Board” means the legislative authority of the District, 
as duly and regularly constituted from time to time. 

“Bond” means each bond issued pursuant to and for the purposes provided in this 
resolution. 

“Bond Authorization” means the authorization to issue no more than $80,000,000 
aggregate principal amount of unlimited tax general obligation bonds for the purpose of paying or 
reimbursing costs of carrying out and accomplishing the Projects, pursuant to the Bond Election 
Resolution and the special election held within the District on August 2, 2022. 

“Bond Counsel” means the firm of Foster Garvey P.C., its successor, or any other attorney 
or firm of attorneys selected by the District with a nationally recognized standing as bond counsel 
in the field of municipal finance. 

“Bond Election Resolution” means Resolution No. 2022-03, adopted by the Board on 
April 12, 2022, authorizing a proposition to be submitted to the qualified voters of the District for 
their approval or rejection at a special election held therein on August 2, 2022, with respect to the 
Bond Authorization. 

“Bond Fund” means the District’s general obligation bond fund maintained in the office of 
the Treasurer pursuant to RCW 52.16.020. 
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“Bond Purchase Agreement” means an offer to purchase a Series of Bonds, setting forth 
the Final Terms and certain other terms and conditions of the sale, issuance and delivery of those 
Bonds, which offer is authorized to be accepted by the Designated Representative on behalf of the 
District, if consistent with this resolution. In the case of a competitive sale, the official notice of 
sale, the Purchaser’s bid and the award by the District together constitute the Bond Purchase 
Agreement for purposes of this resolution. 

“Bond Register” means the books or records maintained by the Bond Registrar for the 
purpose of identifying ownership of each Bond. 

“Bond Registrar” means the Fiscal Agent, or any successor or other bond registrar selected 
by the Treasurer. 

“Chair” means the Chair of the Board (including the officer or other member of the Board 
designated to serve as the Chair in case of the Chair’s absence or disability), or any presiding 
officer or titular head of the Board, or any successor to the functions of the Chair. 

“Code” means the United States Internal Revenue Code of 1986, as amended, and 
applicable rules and regulations promulgated thereunder. 

“Deputy Chief of Administration and Finance” means the Deputy Chief of Administration 
and Finance of the District or such other officer of the District who succeeds to substantially all of 
the responsibilities of that office. 

“Deputy Chief of Capital Bond and Special Projects” means the Deputy Chief of Capital 
Bond and Special Projects of the District or such other officer of the District who succeeds to 
substantially all of the responsibilities of that office. 

“Designated Representative” means each of the officers or employees of the District 
appointed in Section 4 to serve as the District’s designated representative in accordance with 
RCW 39.46.040(2). 

“District” means Pierce County Fire Protection District No. 5, Washington (Gig Harbor 
Fire & Medic One). 

“DTC” means The Depository Trust Company, New York, New York, or its nominee. 

“Final Terms” means the terms and conditions for the sale of a Series of Bonds including 
the amount, date or dates, denominations, interest rate or rates (or mechanism for determining 
interest rate or rates), payment dates, final maturity, redemption rights, price and other terms or 
covenants. 

“Finance Director” means the Finance Director of the District or such other officer of the 
District who succeeds to substantially all of the responsibilities of that office. 

“Fire Chief” means the Fire Chief of the District or such other officer of the District who 
succeeds to substantially all of the responsibilities of that office. 
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“Fiscal Agent” means the fiscal agent of the State, as the same may be designated by the 
State from time to time. 

“Government Obligations” means direct, noncallable obligations of, or obligations the 
payment of principal of and interest on which are unconditionally guaranteed by, the United States 
of America. 

“Issue Date” means, with respect to a Bond, the date of initial issuance and delivery of that 
Bond to the Purchaser in exchange for the purchase price of that Bond. 

“Letter of Representations” means the Blanket Issuer Letter of Representations between 
the District and DTC, dated October 17, 2022, as it may be amended from time to time, and any 
successor or substitute letter relating to the operational procedures of the Securities Depository. 

“MSRB” means the Municipal Securities Rulemaking Board. 

“Municipal Advisor” means Northwest Municipal Advisors, or any other municipal advisor 
then appointed and acting as municipal advisor to the District. 

“Net Premium” means, with respect to any Series, that portion of original issue premium, 
if any, that is in excess of the sum of (1) original issue discount, if any, and (2) the underwriter’s 
discount, if any. 

“Official Statement” means an offering document, disclosure document, private placement 
memorandum or substantially similar disclosure document provided to purchasers and potential 
purchasers in connection with the initial offering of a Series of Bonds in conformance with Rule 
15c2-12 or other applicable regulations of the SEC. 

“Owner” means, without distinction, the Registered Owner and the Beneficial Owner. 

“Project Fund” means the fund or account of the District authorized in Section 13 to be 
created and established or designated by the Treasurer for the purpose of paying or reimbursing 
costs of carrying out and accomplishing the Projects. 

“Projects” has the meaning ascribed to such term in the Bond Election Resolution. Without 
limiting the foregoing, the term “Projects” includes: (1) constructing and equipping a new training 
facility with live fire training capabilities; (2) constructing and equipping a new fire station to 
replace the existing Station 51 (Gig Harbor); (3) renovating (which may include new construction) 
and equipping Stations 53 (Fox Island), 57 (Crescent Valley), 58 (Swede Hill) and 59 (Artondale); 
(4) making other capital improvements and acquisitions, including facilities, land and firefighting and 
emergency medical services equipment and apparatus, for emergency services purposes and logistics; 
(5) acquiring, constructing and installing all necessary furniture, equipment, apparatus, accessories, 
fixtures and appurtenances in or for the foregoing; (6) paying costs related to the sale, issuance and 
delivery of the Bonds; and (7) paying incidental costs incurred in connection with carrying out and 
accomplishing the foregoing under RCW 52.16.080 and RCW 39.46.070. The term “land” includes 
all real property and improvements and other structures thereon and all interests therein. 
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“Purchaser” means the corporation, firm, association, partnership, trust, bank, financial 
institution or other legal entity or group of entities selected by the Designated Representative to 
serve as purchaser in a private placement, underwriter or placement agent in a negotiated sale or 
the successful bidder so awarded in a competitive sale of any Series of Bonds. 

“Rating Agency” means any nationally recognized rating agency then maintaining a rating 
on a Series of Bonds at the request of the District. 

“RCW” means the Revised Code of Washington. 

“Record Date” means, unless otherwise specified in the Bond Purchase Agreement, the 
Bond Registrar’s close of business on the 15th day of the month preceding an interest payment 
date. With respect to redemption of a Bond prior to its maturity, the Record Date means the Bond 
Registrar’s close of business on the date on which the Bond Registrar sends the notice of 
redemption in accordance with Section 8. 

“Registered Owner” means, with respect to a Bond, the person in whose name that Bond 
is registered on the Bond Register. For so long as the District utilizes a book-entry only registration 
system for the applicable Series of Bonds under the Letter of Representations, Registered Owner 
means the Securities Depository. 

“Rule 15c2-12” means Rule 15c2-12 promulgated by the SEC under the Securities 
Exchange Act of 1934, as amended. 

“SEC” means the United States Securities and Exchange Commission. 

“Secretary” means the Secretary of the District, or other officer of the District who is the 
custodian of the records and proceedings of the Board, or any successor to the functions of the 
Secretary. 

“Securities Depository” means DTC, any successor thereto, any substitute securities 
depository selected by the District that is qualified under applicable laws and regulations to provide 
the services proposed to be provided by it, or the nominee of any of the foregoing. 

“Series of Bonds” or “Series” means a series of Bonds issued pursuant to this resolution. 

“State” means the State of Washington. 

“System of Registration” means the system of registration for the Bonds set forth in 
Resolution No. 85-1 of the District. 

“Term Bond” means each Bond designated as a Term Bond and subject to mandatory 
redemption in the years and amounts set forth in the Bond Purchase Agreement. 

“Treasurer” means the Director of Finance and Enterprise Services of Pierce County, 
Washington, as ex officio treasurer of the District, or any successor to the functions of the 
Treasurer. 
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“Undertaking” means the undertaking to provide continuing disclosure entered into 
pursuant to Section 15. 

“UTGO Debt Service Account” means the fund or account authorized under Section 13 to 
be created and established or designated by the Treasurer in the Bond Fund for the purpose of 
paying principal of and interest on the Bond. 

Section 2. Findings and Determinations. The Board takes note of the following facts 
and makes the following findings and determinations: 

(a) Pursuant to the Bond Election Resolution (which is incorporated by this reference), 
the Bond Authorization was approved by the requisite number of voters. 

(b) The District previously issued, sold and delivered one series of bonds pursuant to 
the Bond Authorization, thereby leaving $30,000,000 of the Bond Authorization unissued. 

(c) Pursuant to the Bond Authorization, the District is authorized to issue the Bonds 
for the purpose of paying or reimbursing costs of the Projects, which are capital purposes only and 
do not include the replacement of equipment. It is in the best interests of the District and its 
taxpayers to issue the Bonds to carry out and accomplish the Projects. 

(d) The Board, pursuant to RCW 39.46.040(2), desires to delegate authority to the Fire 
Chief, the Deputy Chief of Administration and Finance, and the Finance Director, for a limited 
time, to accept Final Terms of, and execute, one or more Bond Purchase Agreements, subject to 
the parameters for Final Terms set forth in this resolution, and to take such other actions as are 
specifically authorized in this resolution. 

Section 3. Authorization of Bonds. The District is authorized to borrow money on the 
credit of the District and issue negotiable unlimited tax general obligation bonds evidencing 
indebtedness in one or more Series to provide funds necessary to pay or reimburse costs of the 
Projects. 

Section 4. Description of Bonds; Appointment of Designated Representative. The Fire 
Chief, the Deputy Chief of Administration and Finance, and the Finance Director are each 
appointed as the Designated Representative of the District, and each of them acting alone is 
authorized and directed to conduct the sale of the Bonds in the manner and upon the terms 
determined most advantageous to the District, and to approve Final Terms of each Series of Bonds, 
with such additional terms and covenants as the Designated Representative determines advisable, 
within the parameters set forth in Exhibit A, which is attached to this resolution and incorporated 
by this reference. 

The average reasonably expected useful life of the Projects exceed the weighted average 
maturity of the Bonds. The costs of particular categories of the Projects having shorter reasonably 
expected useful lives are allocated to Bonds having correspondingly earlier maturity dates. 
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Section 5. Bond Registrar; Registration and Transfer of Bonds. 

(a) Registration of Bonds. Each Bond shall be issued only in registered form as to both 
principal and interest and the ownership of each Bond shall be recorded on the Bond Register. 

(b) Bond Registrar; Duties. Pursuant to RCW 39.46.030(3)(b), the Treasurer has 
appointed the Fiscal Agent as initial Bond Registrar. The Bond Registrar shall keep, or cause to 
be kept, sufficient books for the registration and transfer of the Bonds, which shall be open to 
inspection by the District at all reasonable times. The Bond Registrar is authorized, on behalf of 
the District, to authenticate and deliver Bonds transferred or exchanged in accordance with the 
provisions of the Bonds and this resolution, to serve as the District’s paying agent for the Bonds 
and to carry out all of the Bond Registrar’s powers and duties under this resolution and the System 
of Registration. The Bond Registrar shall be responsible for its representations contained in the 
Bond Registrar’s Certificate of Authentication on each Bond. The Bond Registrar may become an 
Owner with the same rights it would have if it were not the Bond Registrar and, to the extent 
permitted by law, may act as depository for and permit any of its officers or directors to act as 
members of, or in any other capacity with respect to, any committee formed to protect the rights 
of Owners. 

(c) Bond Register; Transfer and Exchange. The Bond Register shall contain the name 
and mailing address of each Registered Owner and the principal amount and number of each Bond 
held by each Registered Owner. A Bond surrendered to the Bond Registrar may be exchanged for 
a Bond or Bonds in any Authorized Denomination of an equal aggregate principal amount and of 
the same Series, interest rate and maturity. A Bond may be transferred only if endorsed in the 
manner provided thereon and surrendered to the Bond Registrar. Any exchange or transfer shall 
be without cost to the Owner or transferee. The Bond Registrar shall not be obligated to exchange 
any Bond or transfer registered ownership during the period between the applicable Record Date 
and the next upcoming interest payment or redemption date. 

(d) Securities Depository; Book-Entry Only Form. If a Bond is to be issued in 
book-entry form, DTC shall be appointed as initial Securities Depository and each such Bond 
initially shall be registered in the name of Cede & Co., as the nominee of DTC. Each Bond 
registered in the name of the Securities Depository shall be held fully immobilized in book-entry 
only form by the Securities Depository in accordance with the provisions of the Letter of 
Representations. Registered ownership of any Bond registered in the name of the Securities 
Depository may not be transferred except: (i) to any successor Securities Depository; (ii) to any 
substitute Securities Depository appointed by the District; or (iii) to any person if the Bond is no 
longer to be held in book-entry only form. Upon the resignation of the Securities Depository, or 
upon a termination of the services of the Securities Depository by the District, the District may 
appoint a substitute Securities Depository. If (i) the Securities Depository resigns and the District 
does not appoint a substitute Securities Depository, or (ii) the District terminates the services of 
the Securities Depository, the Bonds no longer shall be held in book-entry only form and the 
registered ownership of each Bond may be transferred to any person as provided in this resolution. 
Neither the District nor the Bond Registrar shall have any obligation to participants of any 
Securities Depository or the persons for whom they act as nominees regarding accuracy of any 
records maintained by the Securities Depository or its participants. Neither the District nor the 
Bond Registrar shall be responsible for any notice that is permitted or required to be given to a 
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Registered Owner of a Bond registered in the name of the Securities Depository except such notice 
as is required to be given by the Bond Registrar to the Securities Depository. 

Section 6. Form and Execution of Bonds. 

(a) Form of Bonds; Signature. Each Bond shall be prepared in a form consistent with 
the provisions of this resolution and State law. Each Bond shall be signed by the Chair and the 
Secretary, either or both of whose signatures may be manual or in facsimile. If any officer whose 
manual or facsimile signature appears on a Bond ceases to be an officer of the District authorized 
to sign bonds before the Bond bearing that officer’s manual or facsimile signature is authenticated 
by the Bond Registrar, or issued or delivered by the District, that Bond nevertheless may be 
authenticated, issued and delivered and, when authenticated, issued and delivered, shall be as 
binding on the District as though that person had continued to be an officer of the District 
authorized to sign bonds. Any Bond also may be signed on behalf of the District by any person 
who, on the actual date of signing of the Bond, is an officer of the District authorized to sign bonds, 
although that person did not hold the required office on its Issue Date. 

(b) Authentication. Only a Bond bearing a Certificate of Authentication in substantially 
the following form, manually signed by the Bond Registrar, shall be valid or obligatory for any 
purpose or entitled to the benefits of this resolution: “Certificate of Authentication. This Bond is 
one of the fully registered Pierce County Fire Protection District No. 5, Washington (Gig Harbor 
Fire & Medic One), Unlimited Tax General Obligation Bonds, [Series], described in the Bond 
Resolution.” The authorized signing of a Certificate of Authentication shall be conclusive evidence 
that the Bond so authenticated has been duly executed, authenticated and delivered and is entitled 
to the benefits of this resolution. 

Section 7. Payment of Bonds. Principal of and premium, if any, and interest on each 
Bond shall be payable in lawful money of the United States of America. Principal of and premium, 
if any, and interest on each Bond registered in the name of the Securities Depository are payable 
in the manner set forth in the Letter of Representations. Unless otherwise specified in the Bond 
Purchase Agreement, principal of and premium, if any, and interest on each Bond not registered 
in the name of the Securities Depository are payable by electronic transfer on the interest payment 
date, or by check or draft of the Bond Registrar mailed on the payment date to the Registered 
Owner at the address appearing on the Bond Register on the Record Date. The District is not 
required to make electronic transfers except pursuant to a request by a Registered Owner in writing 
received on or prior to the Record Date and at the sole expense of the Registered Owner. The final 
installment of principal of each Bond not registered in the name of the Securities Depository is 
payable upon presentation and surrender of the Bond by the Registered Owner to the Bond 
Registrar. The Bonds are not subject to acceleration under any circumstances. 

Section 8. Redemption Provisions and Purchase of Bonds. 

(a) Optional Redemption. The Bonds may be subject to redemption at the option of the 
District on terms acceptable to the Designated Representative, as set forth in the Bond Purchase 
Agreement, consistent with the parameters set forth in Exhibit A. 
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(b) Mandatory Redemption. Each Bond that is designated as a Term Bond in a Bond 
Purchase Agreement, consistent with the parameters set forth in Exhibit A and if not previously 
redeemed under any optional redemption provisions or purchased and surrendered for cancellation 
under the provisions as set forth below, shall be called for redemption at a price equal to the stated 
principal amount to be redeemed, plus accrued interest, on the dates and in the amounts as set forth 
in the Bond Purchase Agreement. If a Term Bond is redeemed under the optional redemption 
provisions, defeased or purchased by the District and surrendered for cancellation, the principal 
amount of the Term Bond so redeemed, defeased or purchased (irrespective of its actual 
redemption or purchase price) shall be credited against one or more scheduled mandatory 
redemption installments for that Term Bond. The District shall determine the manner in which the 
credit is to be allocated and shall notify the Bond Registrar in writing of its allocation prior to the 
earliest mandatory redemption date for that Term Bond for which notice of redemption has not 
already been given. 

(c) Selection of Bonds for Redemption; Partial Redemption. If fewer than all of the 
outstanding Bonds are to be redeemed at the option of the District, the District shall select the 
Series and maturities to be redeemed. If fewer than all of the outstanding Bonds of a maturity of a 
Series are to be redeemed, the Securities Depository shall select Bonds registered in the name of 
the Securities Depository to be redeemed in accordance with the Letter of Representations, and the 
Bond Registrar shall select all other Bonds to be redeemed randomly in such manner as the Bond 
Registrar shall determine. All or a portion of the principal amount of any Bond that is to be 
redeemed may be redeemed in any Authorized Denomination. If less than all of the outstanding 
principal amount of any Bond is redeemed, upon surrender of that Bond to the Bond Registrar, 
there shall be issued to the Registered Owner, without charge, a new Bond (or Bonds, at the option 
of the Registered Owner) of the same Series, maturity and interest rate in any Authorized 
Denomination in the aggregate principal amount to remain outstanding. 

(d) Notice of Redemption. Notice of redemption of each Bond registered in the name 
of the Securities Depository shall be given in accordance with the Letter of Representations. Notice 
of redemption of each other Bond, unless waived by the Registered Owner, shall be given by the 
Bond Registrar not less than 20 nor more than 60 days prior to the date fixed for redemption by 
first-class mail, postage prepaid, to the Registered Owner at the address appearing on the Bond 
Register on the Record Date. The requirements of the preceding sentence shall be satisfied when 
notice has been mailed as so provided, whether or not it is actually received by an Owner. In 
addition, the redemption notice shall be mailed or sent electronically within the same period to the 
MSRB (if required under the Undertaking), to each Rating Agency, and to such other persons and 
with such additional information as the Designated Representative shall determine, but these 
additional mailings shall not be a condition precedent to the redemption of any Bond. 

(e) Rescission of Optional Redemption Notice. In the case of an optional redemption, 
the notice of redemption may state that the District retains the right to rescind the redemption 
notice and the redemption by giving a notice of rescission to the affected Registered Owners at 
any time on or prior to the date fixed for redemption. Any notice of optional redemption that is so 
rescinded shall be of no effect, and each Bond for which a notice of optional redemption has been 
rescinded shall remain outstanding. 
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(f) Effect of Redemption. Interest on each Bond called for redemption shall cease to 
accrue on the date fixed for redemption, unless either the notice of optional redemption is rescinded 
as set forth above, or money sufficient to effect such redemption is not on deposit in the UTGO 
Debt Service Account or in a trust account established to refund or defease the Bond. 

(g) Purchase of Bonds. The District reserves the right to purchase any or all of the 
Bonds offered to the District or in the open market at any time at any price acceptable to the District 
plus accrued interest to the date of purchase. 

Section 9. Failure To Pay Bonds. If the principal of any Bond is not paid when the 
Bond is properly presented at its maturity date or date fixed for redemption, the District shall, 
unless otherwise provided in the Bond Purchase Agreement, be obligated to pay interest on that 
Bond at the same rate provided in the Bond from and after its maturity date or date fixed for 
redemption until that Bond, both principal and interest, is paid in full or until sufficient money for 
its payment in full is on deposit in the UTGO Debt Service Account, or in a trust account 
established to refund or defease the Bond, and the Bond has been called for payment by giving 
notice of that call to the Registered Owner. 

Section 10. Pledge of Taxes. The Bonds constitute a general indebtedness of the District 
and are payable from tax revenues of the District and such other money as is lawfully available 
and pledged or provided by the District for the payment of principal of and interest on the Bonds. 
For as long as any of the Bonds are outstanding, the District irrevocably pledges that it shall, in 
the manner provided by law without limitation as to rate or amount, include in its annual property 
tax levy amounts sufficient, together with other money that is lawfully available, to pay principal 
of and interest on the Bonds as the same become due. The full faith, credit and resources of the 
District are pledged irrevocably for the prompt payment of the principal of and interest on the 
Bonds and such pledge shall be enforceable in mandamus against the District. 

Section 11. Tax Covenants; Designation of Bonds as “Qualified Tax Exempt 
Obligations.” 

(a) Preservation of Tax Exemption for Interest on Bonds. The District covenants that 
it will take all actions necessary to prevent interest on the Bonds from being included in gross 
income for federal income tax purposes, and it will neither take any action nor make or permit any 
use of proceeds of the Bonds or other funds of the District treated as proceeds of the Bonds that 
will cause interest on the Bonds to be included in gross income for federal income tax purposes. 
The District also covenants that it will, to the extent the arbitrage rebate requirements of 
Section 148 of the Code are applicable to the Bonds, take all actions necessary to comply (or to be 
treated as having complied) with those requirements in connection with the Bonds. 

(b) Post-Issuance Compliance. The Designated Representative is authorized and 
directed to adopt, amend and implement, on behalf of the District, written procedures to facilitate 
compliance by the District with the covenants in this Section 11 and the applicable requirements 
of the Code that must be satisfied after the Issue Date to prevent interest on the Bonds from being 
included in gross income for federal income tax purposes. 
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(c) Designation of Bonds as “Qualified Tax-Exempt Obligations.” A Series of Bonds 
may be designated as “qualified tax-exempt obligations” for the purposes of Section 265(b)(3) of 
the Code, if the following conditions are met: 

(1) the Series does not constitute “private activity bonds” within the meaning 
of Section 141 of the Code; 

(2) the reasonably anticipated amount of tax-exempt obligations (other than 
private activity bonds and other obligations not required to be included in 
such calculation) that the District and any entity subordinate to the District 
(including any entity that the District controls, that derives its authority to 
issue tax-exempt obligations from the District, or that issues tax-exempt 
obligations on behalf of the District) will issue during the calendar year in 
which the Series is issued will not exceed the maximum amount then 
permitted by Section 265(b)(3) of the Code, currently $10,000,000; and 

(3) the amount of tax-exempt obligations, including the Series, designated by 
the District as “qualified tax-exempt obligations” for the purposes of 
Section 265(b)(3) of the Code during the calendar year in which the Series 
is issued does not exceed the maximum amount then permitted by Section 
265(b)(3) of the Code, currently $10,000,000. 

Section 12. Refunding or Defeasance of Bonds. The District may issue refunding bonds 
pursuant to State law or use money available from any other lawful source to carry out a refunding 
or defeasance plan, which may include (a) paying when due the principal of and interest on any or 
all of the Bonds (the “defeased Bonds”); (b) redeeming the defeased Bonds prior to their maturity; 
and (c) paying the costs of the refunding or defeasance. If the District sets aside in a special trust 
fund or escrow account irrevocably pledged to that redemption or defeasance (the “trust account”), 
money and/or Government Obligations maturing at a time or times and bearing interest in amounts 
sufficient to redeem, refund or defease the defeased Bonds in accordance with their terms, then all 
right and interest of the Owners of the defeased Bonds in the covenants of this resolution and in 
the funds and accounts obligated to the payment of the defeased Bonds shall cease and become 
void. Thereafter, the Owners of defeased Bonds shall have the right to receive payment of the 
principal of and interest on the defeased Bonds solely from the trust account and the defeased 
Bonds shall be deemed no longer outstanding. In that event, the District may apply money 
remaining in any fund or account (other than the trust account) established for the payment or 
redemption of the defeased Bonds to any lawful purpose. 

Unless otherwise specified by the District in a refunding or defeasance plan, notice of 
refunding or defeasance shall be given, and selection of Bonds for any partial refunding or 
defeasance shall be conducted, in the manner prescribed in this resolution for the redemption of 
Bonds. 
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Section 13. Funds and Accounts; Deposit of Proceeds. 

(a) UTGO Debt Service Account. The Treasurer is authorized to create and establish or 
designate the UTGO Debt Service Account as a special fund or account in the Bond Fund for the 
purpose of paying principal of and premium, if any, and interest on the Bonds. 

(1) From the proceeds received from the sale of each Series, the Treasurer is 
authorized and directed to deposit in the UTGO Debt Service Account that 
amount, if any, of Net Premium that the Designated Representative 
determines pursuant to Exhibit A of this resolution is to be deposited in the 
UTGO Debt Service Account and used to pay interest on the Bonds on their 
earliest interest payment date or dates. 

(2) The principal of and premium, if any, and interest on the Bonds of each 
Series when due shall be paid from the UTGO Debt Service Account. All 
taxes collected for and allocated to the payment of the principal of and 
premium, if any, and interest on the Bonds shall be deposited in the UTGO 
Debt Service Account. Until needed for that purpose, the District may invest 
money in the UTGO Debt Service Account temporarily in any legal 
investment. 

(b) Project Fund. The Treasurer is authorized to create and establish or designate the 
Project Fund as a fund or account of the District for the purpose of paying or reimbursing costs of 
the Project. 

(1) The Treasurer is authorized and directed to deposit in the Project Fund: 
(i) Net Premium that the Designated Representative determines, pursuant to 
Exhibit A of this resolution, is to be used to pay costs of selling, issuing and 
delivering the Bonds; (ii) Net Premium that the Designated Representative 
determines, pursuant to Exhibit A of this resolution, is to be used to pay 
costs of the Projects other than the costs of selling, issuing and delivering 
the Bonds; and (iii) the principal proceeds received from the sale of each 
Series. 

(2) Principal proceeds and Net Premium, if any, deposited in the Project Fund 
from the sale of each Series shall be used only for capital purposes that carry 
out and accomplish the Projects, as permitted by law, which shall not 
include the replacement of equipment. Until needed to pay costs of carrying 
out and accomplishing the Projects, the District may invest proceeds of each 
Series temporarily in any legal investment, and the investment earnings 
shall be retained in the Project Fund and be spent to pay costs of carrying 
out and accomplishing the Projects, except that earnings subject to a federal 
tax or rebate requirement may be withdrawn from the Project Fund and used 
for those tax or rebate purposes. 

(3) The $30,000,000 of unissued Bond Authorization shall be reduced by the 
sum of: (i) the stated principal amount of each Series issued under this 
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resolution; and (ii) the amount, if any, of Net Premium deposited in the 
Project Fund pursuant to Section 13(b)(1)(ii) of this resolution. 

Section 14. Sale and Delivery of the Bonds. 

(a) Manner of Sale of Bonds. The Designated Representative is authorized to sell each 
Series of Bonds by negotiated sale or private placement or by competitive sale in accordance with 
a notice of sale consistent with this resolution, based on the assessment of the Designated 
Representative of market conditions, in consultation with the Municipal Advisor, appropriate 
District officials and staff, Bond Counsel and other advisors. In determining the method of sale of 
a Series and accepting the Final Terms, the Designated Representative shall take into account those 
factors that, in the judgment of the Designated Representative, may be expected to result in the 
lowest true interest cost to the District. 

(b) Procedure for Negotiated Sale or Private Placement. If the Designated 
Representative determines that a Series of Bonds is to be sold by negotiated sale or private 
placement, the Designated Representative shall select one or more Purchasers with which to 
negotiate such sale. The Bond Purchase Agreement for each Series of Bonds shall set forth the 
Final Terms. The Designated Representative is authorized to execute the Bond Purchase 
Agreement on behalf of the District, so long as the terms provided therein are consistent with the 
parameters for Final Terms set forth in Exhibit A and the other terms of this resolution. 

(c) Procedure for Competitive Sale. If the Designated Representative determines that 
a Series of Bonds is to be sold by competitive sale, the Designated Representative shall cause the 
preparation and distribution of an official notice of sale setting forth applicable parameters for 
Final Terms and any other bid parameters that the Designated Representative determines 
appropriate and consistent with this resolution. Bids for the purchase of each Series of Bonds shall 
be received at such time or place and by such means as the Designated Representative directs. On 
the date and time established for the receipt of bids, the Designated Representative (or the designee 
of the Designated Representative) shall receive the bids and cause the bids to be mathematically 
verified. The Designated Representative is authorized to award, on behalf of the District, the 
winning bid and accept the successful bidder’s offer to purchase that Series of Bonds, with such 
adjustments to the aggregate principal amount and principal amount per maturity as the Designated 
Representative determines appropriate, consistent with the terms of this resolution. The Designated 
Representative may reject any or all bids submitted and may waive any formality or irregularity in 
any bid or in the bidding process if the Designated Representative determines it to be in the 
District’s best interest to do so. If all bids are rejected, that Series of Bonds may be sold pursuant 
to negotiated sale, private placement, subsequent competitive sale or in any manner provided by 
law as the Designated Representative determines is in the best interest of the District, within the 
parameters set forth in this resolution. 

(d) Preparation, Execution and Delivery of the Bonds. The Bonds will be prepared at 
District expense and will be delivered to the Purchaser in accordance with the Bond Purchase 
Agreement, together with the approving legal opinion of Bond Counsel regarding the Bonds. 

(e) Other Agreements. The Designated Representative is authorized and directed to 
execute and deliver agreements with such advisors as the Designated Representative determines 
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to be in the best interest of the District in selling each Series, including engaging financial advisors, 
Bond Counsel, underwriters, bond registrars, rating agencies, printers and electronic distribution 
platforms. The Board ratifies and confirms the execution and delivery of any such agreement prior 
to the effective date of this resolution in furtherance of the purposes described in this resolution 
and not inconsistent with the terms of this resolution.  

Section 15. Official Statement; Continuing Disclosure. 

(a) Preliminary Official Statement Deemed Final. The Designated Representative shall 
review and, if acceptable, approve the preliminary Official Statement prepared in connection with 
each sale of a Series of Bonds to the public. For the sole purpose of the Purchaser’s compliance 
with paragraph (b)(1) of Rule 15c2-12, if applicable, the Designated Representative is authorized 
to deem that preliminary Official Statement final as of its date, except for the omission of 
information permitted to be omitted by Rule 15c2-12. The District approves the distribution to 
potential purchasers of the Bonds of a preliminary Official Statement that has been approved by 
the Designated Representative and been deemed final, if applicable, in accordance with this 
subsection. 

(b) Approval of Final Official Statement. The District authorizes the preparation of a 
final Official Statement for each Series of Bonds to be sold to the public in the form of the 
preliminary Official Statement that has been approved and deemed final in accordance with 
subsection (a), with such modifications and amendments as the Designated Representative 
determines necessary or desirable, and further authorizes the Designated Representative to approve 
and deliver such final Official Statement to the Purchaser if required under Rule 15c2-12. The 
District authorizes the distribution by the Purchaser of the final Official Statement so approved 
and delivered to purchasers and potential purchasers of a Series of Bonds. 

(c) Undertaking to Provide Continuing Disclosure. If necessary to meet the 
requirements of paragraph (b)(5) of Rule 15c2-12, as applicable to the Purchaser acting as a 
participating underwriter for a Series of Bonds, the Designated Representative is authorized to 
execute a written undertaking to provide continuing disclosure for the benefit of holders of a Series 
of Bonds in substantially the form attached as Exhibit B. 

(d) Disclosure Procedure. The Designated Representative or other appropriate District 
official is authorized to adopt, amend and implement, on behalf of the District, written procedures 
to assist the District in its compliance with securities laws and promote best practices regarding 
disclosure of material information regarding its publicly-offered municipal securities. 

Section 16. Supplemental and Amendatory Resolutions. The District may supplement 
or amend this resolution for any one or more of the following purposes without the consent of any 
Owners of the Bonds: 

(a) To add covenants and agreements that do not materially adversely affect the 
interests of Owners, or to surrender any right or power reserved to or conferred upon the District. 

(b) To cure any ambiguities, or to cure, correct or supplement any defective provision 
contained in this resolution in a manner that does not materially adversely affect the interest of the 
Beneficial Owners of the Bonds. 
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Section 17. General Authorization and Ratification. This resolution may be executed by 
the Fire Commissioners being present and voting, or only the Chair, and attested by the Secretary, 
in tangible medium, manual, facsimile or electronic form under any security procedure or platform, 
and notwithstanding any other District resolution, rule, policy or procedure, or in any other manner 
evidencing its adoption. The Chair, the Fire Chief, the Deputy Chief of Administration and 
Finance, the Deputy Chief of Capital Bond and Special Projects, the Finance Director, the 
Secretary, the Treasurer, other appropriate officials of the District and Bond Counsel are severally 
authorized to take such actions and to create, accept, execute, send, use and rely upon such 
documents, records and signatures (including in tangible medium, manual, facsimile or electronic 
form, under any security procedure or platform, and notwithstanding any other District resolution, 
rule or policy) as in their judgment may be necessary or desirable to carry out the transactions 
contemplated in connection with this resolution, and to do everything necessary for the prompt 
delivery of each Series of Bonds to the Purchaser thereof and for the proper application, use and 
investment of the proceeds of the Bonds. All actions taken prior to the effective date of this 
resolution in furtherance of the purposes described in this resolution and not inconsistent with the 
terms of this resolution are ratified and confirmed in all respects. 

Section 18. Severability. The provisions of this resolution are declared to be separate 
and severable. If a court of competent jurisdiction, all appeals having been exhausted or all appeal 
periods having run, holds any provision of this resolution to be invalid or unenforceable as to any 
person or circumstance, such offending provision shall, if feasible, be deemed to be modified to 
be within the limits of enforceability or validity. However, if the offending provision cannot be so 
modified, it shall be null and void with respect to the particular person or circumstance, and all 
other provisions of this resolution in all other respects, and the offending provision with respect to 
all other persons and all other circumstances, shall remain valid and enforceable. 

Section 19. Rules of Interpretation. In this resolution, unless the context or use 
otherwise requires: 

(a) The terms “hereby,” “hereof,” “hereto,” “herein” and any similar terms refer to this 
resolution as a whole and not to any particular section, paragraph, clause or subdivision of this 
resolution, and the term “heretofore” means before the date of this resolution; 

(b) Words importing the singular number mean and include the plural number and vice 
versa; 

(c) The terms: (i) “includes” and “including” are not limiting; (ii) “or” is not exclusive; 
and (iii) “person” or “persons” include firms, associations, partnerships (including limited 
partnerships), trusts, corporations and other legal entities, including public bodies, as well as 
natural persons; 

(d) The cover page, the table of contents and any headings preceding the text of the 
several sections and paragraphs of this resolution, and any marginal notes appended to copies 
hereof, are solely for convenience of reference and do not constitute a part of this resolution, nor 
do they affect its meaning, construction or effect; and 
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(e) All references herein to “sections,” “paragraphs, “clauses” and other subdivisions 
are to the corresponding sections, paragraphs, clauses or subdivisions hereof. 

Section 20. Effective Date of Resolution. This resolution is effective immediately upon 
its adoption. 

ADOPTED by the Board of Fire Commissioners of Pierce County Fire Protection District 
No. 5, at a regular open public meeting held on September 8, 2026. 

PIERCE COUNTY FIRE PROTECTION 
DISTRICT NO. 5  

  
Chair and Commissioner 

  
Commissioner 

  
Commissioner 

  
Commissioner 

  
Commissioner 

ATTEST: 

  
Dennis Doan 
Secretary of the District 
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EXHIBIT A 
DESCRIPTION OF THE BONDS 

(a) Manner of Sale. The Designated Representative is authorized to determine the 
manner of sale of each Series of Bonds in accordance with 
Section 14 and the provisions of this resolution. 

(b) Principal Amount. The Bonds may be issued in one or more Series and shall not 
exceed the aggregate principal amount of $30,000,000. 

(c) Date or Dates. Each Bond shall be dated its Issue Date, which date may not 
be later than one year after the effective date of this resolution. 

(d) Denominations, Name, etc. The Bonds shall be issued in Authorized Denominations and 
shall be numbered separately in the manner and shall bear any 
name and additional designation as determined necessary or 
appropriate by the Designated Representative. 

(e) Interest Rate(s). Each Bond shall bear interest at a fixed rate per annum 
(computed on the basis of a 360-day year of twelve 30-day 
months) from the Issue Date or from the most recent date for 
which interest has been paid or duly provided for, whichever 
is later. One or more rates of interest may be fixed for the 
Bonds. No rate of interest for any Bond may exceed 6.00%, 
and the true interest cost to the District for each Series of Bonds 
may not exceed 6.00%. 

(f) Payment Dates. Interest shall be payable semiannually on each June 1 and 
December 1, commencing no later than one year following the 
Issue Date. Principal payments shall commence on a date 
acceptable to the Designated Representative and shall be 
payable at maturity or in mandatory redemption installments 
on any interest payment dates acceptable to the Designated 
Representative. 

(g) Final Maturity. The final maturity date of each Series of Bonds shall be a date 
within 20 years after the Issue Date of such Series. 

(h) Redemption Rights. The Designated Representative may approve in a Bond 
Purchase Agreement provisions for the optional and 
mandatory redemption of Bonds, subject to the following: 

  (1) Optional Redemption. Any Bond may be designated as 
being (A) subject to redemption at the option of the 
District prior to its maturity date on the dates and at the 
prices set forth in the Bond Purchase Agreement; or 
(B) not subject to redemption prior to its maturity date. 
If a Bond is subject to optional redemption prior to its 
maturity, it must be subject to such redemption on one or 
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more dates occurring not more than 10½ years after the 
Issue Date. 

  (2) Mandatory Redemption. Any Bond may be designated 
as a Term Bond, subject to mandatory redemption prior 
to its maturity on the dates and in the amounts set forth 
in the Bond Purchase Agreement. 

(i) Price. The purchase price for each Series of Bonds may not be less 
than 95% or more than 130% of the stated principal amount of 
that Series. 

(j) Net Premium. The Designated Representative shall determine the amounts of 
Net Premium received from the Purchaser, if any, to be 
deposited in the Project Fund and the UTGO Debt Service 
Account pursuant to Section 13; provided that, a Purchaser 
may retain its underwriter’s discount and deduct other costs of 
selling, issuing and delivering any Series from the price paid 
to the District for such Series and pay such other costs of 
selling, issuing and delivering such Series directly to the 
respective financing participants. 

(k) Other Terms and Conditions. (1) A Series of Bonds may not be issued if it would cause 
the indebtedness of the District to exceed the District’s 
legal debt capacity on the Issue Date. 

  (2) The Designated Representative in consultation with the 
Municipal Advisor may determine whether it is in the 
District’s best interest to provide for bond insurance or 
other credit enhancement; and may accept such 
additional terms, conditions and covenants as the 
Designated Representative may determine are in the best 
interests of the District, consistent with this resolution. 

  (3) The Designated Representative is authorized to take such 
additional action as may be necessary or convenient for 
the issuance of Bonds pursuant to the terms of this 
resolution. 
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[Form of] 
UNDERTAKING TO PROVIDE CONTINUING DISCLOSURE 

Pierce County Fire Protection District No. 5, Washington 
(Gig Harbor Fire & Medic One) 

Unlimited Tax General Obligation Bonds, 2026 

Pierce County Fire Protection District No. 5, Washington (Gig Harbor Fire & Medic One) 
(the “District”), makes the following written Undertaking for the benefit of holders of the above-
referenced bonds (the “Bonds”) issued pursuant to Resolution No. 2026-02, adopted by the Board 
of Fire Commissioners of the District on September 8, 2026 (the “Bond Resolution”), for the sole 
purpose of assisting the Purchaser in meeting the requirements of paragraph (b)(5) of Rule 15c2-
12, as applicable to a participating underwriter for the Bonds. Capitalized terms used but not 
defined below shall have the meanings given in the Bond Resolution.  

(a) Undertaking to Provide Annual Financial Information and Notice of Listed Events. 
The District undertakes to provide or cause to be provided, either directly or through a designated 
agent, to the MSRB, in an electronic format as prescribed by the MSRB, accompanied by 
identifying information as prescribed by the MSRB: 

(i) Annual financial information and operating data of the type included in the final 
official statement for the Bonds and described in paragraph (b)(i) (“annual financial 
information”); 

(ii) Timely notice (not in excess of 10 business days after the occurrence of the event) 
of the occurrence of any of the following events with respect to the Bonds: 
(1) principal and interest payment delinquencies; (2) non-payment related defaults, 
if material; (3) unscheduled draws on debt service reserves reflecting financial 
difficulties; (4) unscheduled draws on credit enhancements reflecting financial 
difficulties; (5) substitution of credit or liquidity providers, or their failure to 
perform; (6) adverse tax opinions, the issuance by the Internal Revenue Service of 
proposed or final determinations of taxability, Notice of Proposed Issue (IRS Form 
5701 – TEB) or other material notices or determinations with respect to the tax 
status of the Bonds, or other material events affecting the tax status of the Bonds; 
(7) modifications to rights of holders of the Bonds, if material; (8) bond calls (other 
than scheduled mandatory redemptions of Term Bonds), if material, and tender 
offers; (9) defeasances; (10) release, substitution, or sale of property securing 
repayment of the Bonds, if material; (11) rating changes; (12) bankruptcy, 
insolvency, receivership or similar event of the District, as such “Bankruptcy 
Events” are defined in Rule 15c2-12; (13) the consummation of a merger, 
consolidation, or acquisition involving the District or the sale of all or substantially 
all of the assets of the District other than in the ordinary course of business, the 
entry into a definitive agreement to undertake such an action or the termination of 
a definitive agreement relating to any such actions, other than pursuant to its terms, 
if material; (14) appointment of a successor or additional trustee or the change of 
name of a trustee, if material; (15) incurrence of a financial obligation of the District 
or obligated person, if material, or agreement to covenants, events of default, 
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remedies, priority rights, or other similar terms of a financial obligation of the 
District or obligated person, any of which affect security holders, if material; and 
(16) default, event of acceleration, termination event, modification of terms, or 
other similar events under the terms of the financial obligation of the District or 
obligated person, any of which reflect financial difficulties. The term “financial 
obligation” means a (i) debt obligation; (ii) derivative instrument entered into in 
connection with, or pledged as security or a source of payment for, an existing or 
planned debt obligation; or (iii) guarantee of (i) or (ii). The term “financial 
obligation” shall not include municipal securities as to which a final official 
statement has been provided to the MSRB consistent with Rule 15c2-12; and 

(iii) Timely notice of a failure by the District to provide the required annual financial 
information described in paragraph (b)(i) on or before the date specified in 
paragraph (b)(ii). 

(b) Type of Annual Financial Information Undertaken to be Provided. The annual 
financial information that the District undertakes to provide in paragraph (a): 

(i) Shall consist of (1) annual financial statements prepared (except as noted in the 
financial statements) in accordance with applicable generally accepted accounting 
principles applicable to local governmental units of the State such as the District, 
as such principles may be changed from time to time; (2) principal amount of 
general obligation bonds of the District outstanding at the end of the applicable 
fiscal year; (3) assessed value of property within the District subject to ad valorem 
taxation for that fiscal year; and (4) ad valorem property tax levy amounts and rates 
for that fiscal year; 

(ii) Shall be provided not later than the last day of the ninth month after the end of each 
fiscal year of the District (currently, a fiscal year ending December 31), as such 
fiscal year may be changed as required or permitted by State law, commencing with 
the District’s fiscal year ending December 31, 20__; and 

(iii) May be provided in a single or multiple documents, and may be incorporated by 
specific reference to documents available to the public on the Internet website of 
the MSRB or filed with the SEC. 

If not submitted as part of the annual financial information described in paragraph (b)(i) 
above, the District will provide or cause to be provided to the MSRB audited financial statements, 
when and if available. 

(c) Amendment of Undertaking. This Undertaking is subject to amendment after the 
primary offering of the Bonds without the consent of any holder of any Bond, or of any broker, 
dealer, municipal securities dealer, participating underwriter, Rating Agency or the MSRB, under 
the circumstances and in the manner permitted by Rule 15c2-12. The District will give notice to 
the MSRB of the substance (or provide a copy) of any amendment to the Undertaking and a brief 
statement of the reasons for the amendment. If the amendment changes the type of annual financial 
information to be provided, the annual financial information containing the amended financial 
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information will include a narrative explanation of the effect of that change on the type of 
information to be provided. 

(d) Beneficiaries. This Undertaking shall inure to the benefit of the District and the 
holder of each Bond, and shall not inure to the benefit of or create any rights in any other person. 

(e) Termination of Undertaking. The District’s obligations under this Undertaking 
shall terminate upon the legal defeasance, prior redemption or payment in full of all of the Bonds. 
In addition, the District’s obligations under this Undertaking shall terminate if the provisions of 
Rule 15c2-12 that require the District to comply with this Undertaking become legally inapplicable 
in respect of the Bonds for any reason, as confirmed by an opinion of Bond Counsel delivered to 
the District, and the District provides timely notice of such termination to the MSRB. 

(f) Remedy for Failure to Comply with Undertaking. As soon as practicable after the 
District learns of any failure to comply with this Undertaking, the District will proceed with due 
diligence to cause such noncompliance to be corrected. No failure by the District or other obligated 
person to comply with this Undertaking shall constitute a default in respect of the Bonds. The sole 
remedy of any holder of a Bond shall be to take action to compel the District or other obligated 
person to comply with this Undertaking, including seeking an order of specific performance from 
an appropriate court. 

(g) Designation of Official Responsible to Administer Undertaking. The District’s 
Finance Director or designee is the person designated, in accordance with the Bond Resolution, to 
carry out the Undertaking in accordance with Rule 15c2-12, including, without limitation, the 
following actions: 

(i) Preparing and filing the annual financial information undertaken to be provided in 
paragraph (a)(i); 

(ii) Determining whether any failure to provide the annual financial information 
undertaken to be provided in paragraph (a)(i) has occurred and providing any notice 
undertaken to be provided in paragraph (a)(iii); 

(iii) Determining whether any event specified in items (1)-(16) of paragraph (a)(ii) has 
occurred, assessing its materiality, where necessary, with respect to the Bonds, and 
preparing and disseminating any notice undertaken to be provided in paragraph 
(a)(ii) of its occurrence;  

(iv) Determining whether any person other than the District is an “obligated person” 
within the meaning of Rule 15c2-12 with respect to the Bonds, and obtaining from 
such person an undertaking to provide any annual financial information and notice 
of listed events for that person required under Rule 15c2-12; 

(v) Selecting, engaging and compensating designated agents and consultants, including 
but not limited to financial advisors and legal counsel, to assist and advise the 
District in carrying out this Undertaking; and 

(vi) Effecting any necessary amendment of this Undertaking. 
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CERTIFICATION 

I, Dennis Doan, Secretary of Pierce County Fire Protection District No. 5 (the “District”), 
certify as follows: 

1. The attached copy of Resolution No. 2026-02 (the “Resolution”) is a full, true and 
correct copy of the Resolution duly adopted at a regular meeting of the Board of Fire 
Commissioners of the District (the “Board”) held on September 8, 2026 (the “Meeting”), as the 
Resolution appears in the records of the District, and the Resolution is now in full force and effect. 

2. The Meeting was duly convened, held and included an opportunity for public 
comment, in all respects in accordance with law, a quorum was present throughout the Meeting, 
and a sufficient number of Fire Commissioners of the Board so present voted in the proper manner 
for the adoption of the Resolution. 

Dated: September 8, 2026. 

PIERCE COUNTY FIRE PROTECTION 
DISTRICT NO. 5 

  
Dennis Doan 
Secretary of the District 



 
 
 
 
 

RESOLUTION 2026-03 
September 8, 2026 

 
 
BE IT RESOLVED that the Board of Fire Commissioners of Pierce County Fire Protection 
District No. 5 hereby adopts the attached ACH and EFT Payment Policy which is attached hereto 
and incorporated herein by this reference and shall supersede and replace all prior editions of the 
policy: 
 
ACH and EFT Payment Policy No. 6000.4.  
 
Approved at a regular meeting of the Board of Fire Commissioners, Pierce County Fire 
Protection District No. 5, this 8th day of September, 2026. 

 
PIERCE COUNTY FIRE PROTECTION 

      DISTRICT NO. 5 
 
 
      _________________________________ 
      Chairman 

 
 
_________________________________ 
Commissioner 
 
 
_________________________________ 
Commissioner 
 
 
_________________________________ 
Commissioner 
 
 
_________________________________ 
Commissioner 

 
Attest: 
 
 
_______________________________ 
District Secretary 
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GIG HARBOR FIRE & MEDIC ONE 
Organizational Policy 

 
 
 
 
Title:  Automated Clearing House (ACH) and EFT Payment 
 
Reference: 6000.4 
 
Applies to: Pierce County Fire Protection District #5 
 
Approved by: Deputy Chief Perry Oldenburg  

Finance Director Krystal Hackmeister 

1.0 PURPOSE 

This policy authorizes Pierce County Fire Protection District #5 (the “District”) to disburse funds 
by Automated Clearing House (ACH) electronic transfer for vendor payments, employee 
expense reimbursements, and direct deposit of employee payroll wages, and establishes the 
minimum governance and internal control framework the District must maintain to manage the 
financial, operational, and fraud risks associated with ACH origination. This policy is adopted by 
the Board of Commissioners and may only be amended by Board action. 

2.0 SCOPE 

This policy applies to all ACH credit transactions originated by the District, including: 
• Payments to vendors, contractors, and other suppliers for goods and services; 

• Reimbursements to District employees for approved business expenses; and 

• Direct deposit of District employees’ payroll wages. 

The District does not maintain a separate payroll policy. This policy and its implementing 
Procedure govern payroll direct deposit enrollment and changes using the same verification 
framework described in Section 6, in addition to vendor payments and expense 
reimbursements. Where an employee’s expense reimbursements are directed to the same 
account already verified for payroll direct deposit, a separate reimbursement-specific 
verification is not required, as described in the Policy. 

3.0 DEFINITIONS 

ACH: The Automated Clearing House network, a batch electronic funds transfer system 
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governed by the NACHA Operating Rules and operated through the District’s depository bank 
(the “Originating Depository Financial Institution” or ODFI). 

Prenotification (Prenote): An optional, non-dollar (zero-value) NACHA entry traditionally sent 
to a Receiver’s bank at least three banking days before the first live-dollar transaction, used to 
confirm the receiving account exists and will accept the entry. 

Account Validation Service: A real-time or near-real-time service — for purposes of this policy, 
the District’s bank-provided Early Warning Services (EWS) account validation tool — used to 
confirm that a bank account number and routing number are valid, open, and able to receive 
deposits at the time of enrollment or any change, without the multi-day waiting period 
required for prenotification. 

Originator: The District, as the party that initiates ACH credit entries through its bank. 

Receiver / Payee: The vendor or employee whose account receives an ACH credit from the 
District. 

Payee Banking Instructions: The bank routing number, account number, account type, and 
account holder name on file for a vendor or employee used to direct an ACH payment. 

Independent Verification: Confirmation of a new or changed set of Payee Banking Instructions 
performed by an employee other than the one who entered the request, using contact 
information obtained independently of the enrollment or change request itself. 

Vendor/Employee ACH Verification Log: The District’s written or electronic record 
documenting the independent verification performed for each ACH enrollment or banking 
change. 

4.0 POLICY STATEMENT 

The Board authorizes the Finance Director to administer an ACH payment program for vendor 
payments, employee expense reimbursements, and employee payroll direct deposit, subject to 
the controls in Section 6. The Board has determined that the District’s use of the bank’s Early 
Warning Services (EWS) real-time account validation tool, performed at enrollment and upon 
any change to banking instructions, provides an equivalent or stronger level of assurance than 
NACHA prenotification, and the Board authorizes its use in lieu of prenotification for all District-
originated ACH credits when EWS requirements are met. 

Consistent with Regulation E’s prohibition on compulsory use, the District will not require an 
employee, as a condition of employment or wage payment, to receive payroll direct deposit at 
a particular financial institution designated by the District; an employee may direct payroll 
deposit to an account of their choosing, subject to applicable law. 

All ACH activity must comply with the NACHA Operating Rules, applicable provisions of 
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Regulation E, the District’s purchasing and disbursement policies, and applicable public-records 
retention requirements. 

5.0 ROLES AND RESPONSIBLITIES  

The Board delegates day-to-day administration of this policy to the Finance Director. The 
Finance Director is responsible for assigning ACH duties among qualified District staff so that, 
for every new payee enrollment or change to existing banking instructions, at least two 
separate individuals are involved: one who enters the request, and a second — independent of 
the first — who verifies it directly with the payee and gives final approval before payment may 
be issued. 

The specific staff positions, contact methods, and verification steps used to carry out this 
requirement are maintained in the District’s internal ACH Payment Processing Procedure. That 
Procedure is restricted to internal staff use and is not part of the public policy record, in order 
to avoid publicly identifying which District position is responsible for each step of payment 
verification — information that could otherwise be used to target staff with impersonation or 
social-engineering attempts. 

No single staff member may both (a) enter or change a payee’s banking instructions and (b) 
independently verify or finally approve that same change. The Finance Director is responsible 
for ensuring this separation is maintained at all times, including during staff absences, as 
further described in the Procedure. 

6.0 INTERNAL CONTROL REQUIREMENTS 

6.1 Segregation of Duties 

At least two separate, independent individuals must be involved before a payee's ACH 
instructions may be used to disburse funds, or before any new enrollment or change to existing 
banking instructions may be activated: (1) an individual who enters the request, and (2) an 
individual, independent of the first, who verifies the request directly with the payee and gives 
final approval before the record is activated for payment. No individual may perform both roles 
for the same request. 

6.2 Independent Verification 

Before any new vendor or employee is enrolled for ACH, and before any change is made to an 
existing payee’s banking instructions, District staff must independently verify the request by 
contacting the payee using contact information obtained from a source other than the 
enrollment or change request itself (e.g., an existing signed contract, a prior verified phone 
number, a personnel file, or a public business listing). A request received by email, fax, letter, or 
voicemail must never be acted upon based solely on the contact information included in that 
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request. 

6.3 Account Validation in Lieu of Prenotification 

Staff must run the bank’s Early Warning Services account validation on every new enrollment 
and every change to existing banking instructions before the instructions are activated. A failed 
or inconclusive validation result is a red flag that must be resolved by the Finance Director 
before any payment is issued. 

6.4 Vendor/Employee ACH Verification Log 

Staff must document every independent verification performed — including the date, the 
method and source of contact information used, the result of account validation,— in the 
District’s Vendor/Employee ACH Verification Log. 

6.5 Dual Control Over Payment Release 

ACH payment files must not be transmitted to the District’s bank by a single individual acting 
alone. The individual who prepares a payment batch may not also be the sole approver who 
releases it; the Finance Director (or another individual independent of the preparer) must 
review and approve each batch before release. 

6.6 System Access 

Access to the District’s ERP and banking platforms must be configured, to the extent the 
systems allow, so that no individual holds both data-entry and final-approval/release rights 
over payee banking instructions or payment files. 

6.7 Periodic Independent Review 

At least quarterly, the Finance Director (or, if the Finance Director processed any of the changes 
under review, an independent reviewer or another individual independent of the processing 
staff) must review all additions and changes made to vendor and employee banking instructions 
during the period, using the Verification Log and supporting enrollment forms, to confirm that 
required controls were followed. 

7.0 FRAUD PREVENTION 

Business email compromise (impersonation of a vendor or employee to redirect payments) is a 
primary risk addressed by this policy. Staff must never change a payee’s banking instructions 
based solely on an emailed, faxed, or mailed request, regardless of how routine or urgent it 
appears, without completing the full independent verification protocol in Section 6. Any 
request that pressures staff to bypass verification, act urgently, or keep a change confidential is 
itself a warning sign and must be reported to the Finance Director immediately. 
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8.0 RECORDKEEPING 

The District will retain all ACH enrollment forms, banking-change requests, Verification Logs, 
account validation results, and payment batch approvals in accordance with the District’s 
records retention schedule and applicable public records law and will make such records 
available for audit. 

9.0 COMPLIANCE 

The District’s ACH program will comply with the NACHA Operating Rules, applicable provisions 
of Regulation E, and other applicable law. The Finance Director is responsible for monitoring 
changes in these requirements and recommending policy updates to the Board as needed. 

10.0 IMPLEMENTING PROCEDURES 

The Finance Director shall maintain a written ACH Payment Processing Procedure, consistent 
with this policy, describing the specific steps staff must follow to enroll payees, verify and 
change banking instructions, validate accounts, process payment batches, and maintain 
records. The Procedure is an internal operating document for staff use and is not part of the 
public Board policy record. The Procedure may be updated administratively by the Finance 
Director without Board action, provided it remains consistent with this policy; any change that 
would reduce the control requirements of Section 6 requires Board approval. 

11.0 POLICY REVIEW 

The Board will review this policy at least once every two years, or sooner if there is a significant 
change in the District’s banking relationship, financial systems, staffing, or a control failure or 
attempted fraud involving ACH payments. 

12.0 ADOPTION 

This policy was adopted by the Board of Directors of Pierce County Fire Protection District #5 on 
the date below. 

 

 

Board President / Chair 
Date: _______________ 

  

Board Secretary 
Date: _______________ 
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