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BUDGET MESSAGE 

From the Finance Director 

As we begin the 2026 budget year, our district remains focused on balancing today's operational demands with 

the long-term investments necessary to sustain exceptional service for our community. The 2026 Annual Budget 

reflects a disciplined approach to financial management while continuing to advance the priorities established 

by the Board of Fire Commissioners and supported by our residents. 

This budget represents more than an annual spending plan. It is a strategic framework that guides the allocation 

of resources toward personnel, emergency response capabilities, facilities, equipment, technology, and other 

critical investments that support our mission. Each budget decision has been evaluated through the lens of 

operational effectiveness, financial sustainability, and stewardship of public resources. 

As we continue through the life of our voter-approved levy, we remain committed to delivering on the service 

enhancements and organizational improvements envisioned by our community. At the same time, we recognize 

the importance of preparing for future challenges by strengthening long-term financial planning, maintaining 

organizational resilience, and investing in the infrastructure necessary to support generations of service. 

The 2026 budget reflects careful forecasting, prudent assumptions, and a commitment to responsible decision-

making in an evolving economic environment. Through ongoing evaluation of revenues, expenditures, and 

emerging needs, we strive to ensure the district remains well-positioned to meet both current obligations and 

future opportunities. 

We are grateful for the trust placed in us by our community and appreciate the dedication of our employees, 

leadership, and partners who help make our mission possible. Together, we will continue building a strong, 

responsive, and sustainable fire district that is prepared to serve our community today and into the future. 

Sincerely, 

Krystal Hackmeister 

Finance Director 
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BUDGET-IN-BRIEF: 2026 AT-A-GLANCE 

What the 2026 Budget Delivers 

¶ 24/7 emergency response across five staffed stations 
¶ Continued implementation of voter-approved capital projects 
¶ Stable staffing and training investments 
¶ Protection of financial reserves 

Where the Money Comes From 

Primary funding sources include: 

¶ Fire and EMS property tax levies 
¶ Emergency medical transport fees 
¶ Intergovernmental reimbursements 
¶ Investment earnings 

Revenue growth is primarily driven by assessed property value changes and is legally constrained. 

Where the Money Goes 

Budgeted expenditures support: 

¶ Personnel and benefits 
¶ Operations and maintenance 
¶ Capital investment and debt service 
¶ Long-term financial stability 

²ƘŀǘΩǎ /ƘŀƴƎƛƴƎ ƛƴ нлнс 

¶ Transition to a dedicated Capital Replacement Funding Plan 
¶ Continued construction under the $80 million UTGO Bond 
¶ Staffing and training investments aligned with service demands 
¶ Disciplined reserve protection 

What the Community Receives 

¶ Reliable emergency services 
¶ Modernized facilities and equipment 
¶ Transparent, responsible use of public funds 
¶ Long-term planning to protect future service levels 
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STRATEGIC GOALS, FINANCIAL POLICIES AND BUDGET 
ALIGNMENT 

District Strategic Goals 

DƛƎ IŀǊōƻǊ CƛǊŜ ϧ aŜŘƛŎ hƴŜΩǎ нлнс .ǳŘƎŜǘ ƛǎ ƎǳƛŘŜŘ ōȅ ŦƛǾŜ strategic financial goals adopted by leadership and 
reflected throughout the budget: 

1. Ensure Safe, Reliable Emergency Response 

¶ Maintain minimum daily staffing and response capability. 

¶ Invest in training, apparatus, and facilities that support firefighter safety and service reliability. 

2. Sustain a Stable and Capable Workforce 

¶ Support recruitment, retention, training, and wellness. 

¶ Align staffing growth with long-term fiscal capacity. 

3. Reinvest in Capital Infrastructure 

¶ Implement the voter-approved $80 million UTGO Bond. 

¶ Transition toward a dedicated Capital Replacement Funding Plan beginning in 2026. 

4. Protect Financial Resilience 

¶ Maintain structurally balanced budgets. 

¶ Preserve reserves at or above adopted policy levels. 

5. Honor Public Trust Through Transparency 

¶ Clearly communicate how public resources are used. 

¶ Align spending with voter authorization, statutory limits, and adopted plans. 

Financial Policy Framework 

The ŘƛǎǘǊƛŎǘΩǎ financial decisions are governed by formally adopted policies that align with Government Finance 
Officers Association (GFOA) best practices and Washington State law: 

¶ Balanced Budget Policy 
Ongoing expenditures are limited to ongoing revenues; one-time resources are not used to support 
recurring costs. 

¶ Reserve Policy 
Reserves are maintained at a minimum of two months (16.67%) of General Expense Fund expenditures 
to ensure liquidity, stability, and emergency readiness. 

¶ Debt Management Policy 
Long-term debt is used primarily for voter-approved capital investments, with limited use of non-voter 
debt for critical equipment. 

¶ Capital Asset Policy 
Capital investments are evaluated based on lifecycle cost, total cost of ownership, and operational 
benefit. 
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Budget Alignment to Strategic Goals 

The 2026 Budget directly aligns funding decisions with strategic financial goals as follows: 

Strategic Goal Budget Alignment 

Emergency Response Reliability Staffing investments, training capacity, apparatus replacement 

Workforce Stability Four-platoon model, training and wellness funding 

Capital Reinvestment UTGO Bond projects, transition to capital replacement funding 

Financial Resilience Balanced budget, reserve compliance 

Public Transparency Budget-in-Brief, detailed fund and division summaries 

This alignment ensures that the budget functions not only as a financial document, but as a strategic 
implementation plan. 
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HISTORY OF GIG HARBOR 

In the early 1800s, the area now known as Gig Harbor was home to Native American communities, primarily the 

tǳȅŀƭƭǳǇΣ bƛǎǉǳŀƭƭȅΣ ŀƴŘ {ǉǳŀȄƛƴ ǘǊƛōŜǎΣ ŘŜǎŎŜƴŘŀƴǘǎ ƻŦ ǘƘŜ {ΩIƻƳŀƳƛǎƘ people of the Pacific Northwest. In 

1840, during the Wilkes Expedition, American explorers mapping the Puget Sound discovered the harbor. The 

expedition members named the area Gig Harbor after the small boat, a gig, they used to navigate the harbor. 

The name stuck, and Gig Harbor became its official designation. 

During the mid-1800s, an influx of European settlers, primarily of Scandinavian and Croatian heritage, were 

drawn to this uncharted part of the United States, seeking new opportunities amidst its breathtaking 

ƭŀƴŘǎŎŀǇŜǎΦ ¢ƘŜǎŜ ǎŜǘǘƭŜǊǎ ǿŜǊŜ ŀǘǘǊŀŎǘŜŘ ōȅ ǘƘŜ ǊŜƎƛƻƴΩǎ ƴŀǘǳǊŀƭ ōŜŀǳǘȅ ŀƴŘ ǘƘŜ ǇǊƻƳƛǎŜ ƻŦ ƴŜǿ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 

in fishing, logging, and farming. By 1888, Gig Harbor had been officially founded as a fishing village, with 

commercial fishing becoming a cornerstone of the local economy. 

Gig Harbor continued to grow throughout the late 19th and early 20th centuries. The construction of the 

Tacoma Narrows Bridge in 1940τand its subsequent replacement in 1950 after the original collapsedτ

significantly improved access to the area, spurring further development. In 1946, Gig Harbor was incorporated 

as a city, marking its transition from a small village to a recognized municipality. 

Since then, Gig Harbor has evolved 

from a pristine, untamed estuary into 

a vibrant maritime city. The estuary 

remains a sanctuary for wildlife and 

boats, and the community continues 

to cherish the splendor of the Pacific 

Northwest. While it retains its 

historical charm and strong ties to the 

fishing industry, the city has 

expanded its economic base to 

include healthcare, education, retail, 

and tourism. The waterfront area has 

become a focal point, featuring 

marinas, parks, and recreational 

facilities that attract both residents 

and visitors. 

Throughout the 20th and into the 21st century, Gig Harbor has maintained a strong sense of community. The 

city hosts numerous local events and festivals that celebrate its rich heritage and foster a close-knit community. 

9ŦŦƻǊǘǎ ǘƻ ǇǊŜǎŜǊǾŜ DƛƎ IŀǊōƻǊΩǎ ƘƛǎǘƻǊƛŎŀƭ ǎƛǘŜǎ ŀƴŘ ƴŀǘǳǊŀƭ ōŜŀǳǘȅ ƘŀǾŜ ǊŜƳŀƛƴŜŘ ǇŀǊŀƳƻǳƴǘΦ [ŀƴŘƳŀǊƪǎ ǎǳŎƘ 

ŀǎ ǘƘŜ IŀǊōƻǊ IƛǎǘƻǊȅ aǳǎŜǳƳ ƻŦŦŜǊ ƛƴǎƛƎƘǘǎ ƛƴǘƻ ǘƘŜ ŎƛǘȅΩǎ ǇŀǎǘΣ ǿƘƛƭŜ ŎƻƴǎŜǊǾŀǘƛƻƴ ƛƴƛǘƛŀǘƛǾŜǎ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 

estuary and surrounding natural areas remain protected for future generations. Despite its growth and 

modernization, the city continues to honor its maritime roots and natural charm, striking a balance between 

preserving its history and looking toward the future. 
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DEMOGRAPHICS 

Gig Harbor is known for its picturesque waterfront, small-town charm, and proximity to the Puget Sound. The 

demographics reflect a blend of residential, suburban, and recreational lifestyles. Gig Harbor is a vibrant 

community that has experienced steady growth while offering a high quality of life, strong community spirit and 

diverse amenities.  The demographic profile highlights a well-educated population with above-average income 

levels, and a range of residential options amidst a thriving local economy. 

The following demographic information is obtained from the United States Census Bureau 2023. 

Community Overview  
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Workforce Overview  
The Gig Harbor area has a predominant workforce engaged in educational services, health care and social 

assistance, with a total working population of 41,167 individuals.  

Transportation to Work 
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INTRODUCTION 

Gig Harbor Fire & Medic One provides fire suppression, fire prevention, emergency medical services, basic life 

support (BLS) transportation, advanced life support (ALS) transportation, technical rescue, and wildland fire 

suppression. The district currently employs 144 staff members, including 125 uniformed and 19 non-uniformed 

personnel. We serve an estimated population of around 53,000, with approximately 13,000 residents within Gig 

Harbor city limits. Emergency response coverage is maintained across the district through five fully staffed 

stations operating 24/7, supported by four rotating shifts. Additionally, the district has administrative 

headquarters and four non-staffed stations. 

Gig Harbor Fire & Medic One is moving forward with major improvements funded by the 2022 voter-approved 

capital bond, with the temporary closure of Station 51 at 6711 Kimball Drive starting in September 2025. The 

existing 12,000-square-foot facility, built in 1979, will be demolished and replaced with a modern, two-story, 

20,740-square-foot station designed to serve the Gig Harbor community for decades to come. The new Station 

51 will feature three large pull-through apparatus bays, two smaller command bays, a dedicated 

decontamination area, proper gear storage, dormitory space for up to 11 personnel, solar panels, and updated 

technology throughout. During the estimated 18- to 24-month construction period, crews and apparatus will be 

strategically relocated to other district stations to maintain full emergency response coverage. 

Our district is located on the Gig Harbor Peninsula, which spans roughly 7 miles at its widest point and extends 

13 miles in length. The peninsula is characterized by 59.2 miles of shoreline, featuring large bays and inlets, and 

is surrounded on three sides by the waters of Puget Sound. To the north, it is bordered by Kitsap County. The 

area is renowned for its stunning natural beauty. 

Gig Harbor Fire & Medic One is dedicated 

to making our community safer, healthier, 

and stronger by mitigating the loss of life 

and property from fires, medical 

emergencies, and other disasters. This 

mission includes extensive training, public 

education, fire prevention, community 

outreach, and the use of well-maintained 

equipment to ensure maximum efficiency 

and safety for both our firefighters and the 

community. We also prioritize managing 

our resources in the most effective and 

efficient way possible, optimizing the 

allocation and utilization of personnel, 

equipment, and vehicles to enhance our 

emergency response efforts. 

Founded on a strong commitment to 

community, Gig Harbor Fire & Medic One is 

honored to serve the people of Gig Harbor. 
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DEPARTMENT HISTORY 

The history of Gig Harbor Fire & Medic 

One is marked by significant growth, 

both in the community we serve and 

the fire district that protects it. The 

fire district traces its origins back to 

the spring of 1944, when a devastating 

fire in North Gig Harbor destroyed 

several shoreside businesses, including 

a restaurant, a barber shop, Johnson 

Motors, the post office, and a 

shipyard. In response, John Finholm, 

along with friends and neighbors, 

ƎŀǘƘŜǊŜŘ ŀǘ IƻƴŜǎǘ WƻƘƴΩǎ /ŀŦŞτ

ƪƴƻǿƴ ǘƻŘŀȅ ŀǎ !ƴǘƘƻƴȅΩǎτto discuss 

establishing a fire department. 

By the fall of 1944, a petition signed by 

15% of the qualified voters in the Gig 

Harbor community was presented to the Board of Commissioners of Pierce County, requesting permission to 

form a fire protection district for the peninsula. A formal "Notice of Hearing on Petition for the Formation of a 

Suburban Fire District" was published for three weeks in October 1944 in the Tacoma Daily Index. After public 

hearings, Pierce County Fire Protection District No. 5 was officially created on January 6, 1945, as a volunteer 

fire department serving the unincorporated portion of the Gig Harbor Peninsula and contracted to serve the City 

of Gig Harbor. 

The newly formed fire district needed equipment, apparatus, and a location to store them. However, in the mid-

1940s, access to vehicles, equipment, and materials was limited due to war efforts in Europe and the Pacific. The 

founding members petitioned the Secretary of War, who granted permission to purchase an olive drab Ford 

freight truck from the assembly plant in Dearborn, Michigan, for $6,000. Once delivered to Cornelius, Oregon, 

Western States Fire Apparatus retrofitted the truck, now known as Engine 1, and painted it red. In 1995, "Old 

No. 1" was restored and is now displayed in the main lobby of the district administration building. 

The first temporary fire station was located northeast of the intersection of North Harborview Drive and 

.ǳǊƴƘŀƳ 5ǊƛǾŜΣ ƛƴ ǘƘŜ ƎŀǊŀƎŜ ƻŦ ŀ ǾƻƭǳƴǘŜŜǊ ŦƛǊŜŦƛƎƘǘŜǊΩǎ ƘƻƳŜΦ ¢ƻ ŀŎŎŜǎǎ ǘƘŜ ŦƛǊŜ ŜƴƎƛƴŜΣ ǊŜǎǇƻƴŘƛƴƎ ŎǊŜǿǎ ƘŀŘ 

to enter through the primary bedroom, where three sets of heavy canvas coats were available on a first-come, 

first-served basis. 

The district later leased land for its first fire station at the intersection of Stinson Avenue and Harborview Drive, 

which was eventually donated to the district. Construction of the fire station began in 1949, and upon 

completion, Engine 1 was relocated to the new station. 

 



 
  

 

 

 2026 BUDGET | 14 

Gig Harbor Fire & Medic One began service to Raft Island in 1958 following the completion of the Raft Island 

.ǊƛŘƎŜΦ CƻȄ LǎƭŀƴŘ ƻŦŦƛŎƛŀƭƭȅ ƧƻƛƴŜŘ ǘƘŜ ŘƛǎǘǊƛŎǘ ƛƴ мфспΣ ƻƴŎŜ ǘƘŜ CƻȄ LǎƭŀƴŘ .ǊƛŘƎŜ ŀƭƭƻǿŜŘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ 

equipment and personnel to access the island. In 1973, the district hired its first paid personnel, and by March 

1974, the first three paid firefighters were working 24-hour shifts. The City of Gig Harbor merged with the 

district by a vote of its citizens in 1986. Other areas now protected by the district include the eastbound Tacoma 

Narrows Bridge (since its completion in 2007) and the Tacoma Narrows Airport (since 2008, when it was 

transferred from the City of Tacoma to Pierce County). 

From serving a population of approximately 2,000 people in 1960, the district has grown to serve more than 

53,000 residents across 54 square miles of suburban and rural areas on the Gig Harbor Peninsula. As the area 

and population have grown, so too have the services provided by the district. Initially, the district's primary 

function was fire protection. In 1973, it began offering Basic Life Support (BLS) medical services after the first 

EMTs completed their training. The district purchased its first ambulance in 1988. In 1989, the district hired its 

first Advanced Life Support (ALS) paramedics, becoming the second district in Pierce County to offer emergency 

transport services. During the 1990s, the district expanded to include technical rescue, hazardous materials 

response, and wildland fire suppression services. 

The history of Gig Harbor Fire & Medic One is one of growth and change. We continue to embrace this evolution 

by adapting to new challenges, preparing for shifting demographics, and staying ready to respond whenever our 

community calls for help. 
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DISTRICT OVERVIEW 

Mission  
Gig Harbor Fire & Medic One will provide exceptional service to our citizens and our members with dedication, 

compassion, and respect, while continually striving for improvement.  

Vision 
Gig Harbor Fire & Medic One will be an innovative leader in providing emergency medical services, fire 

suppression, and injury reduction and prevention services. We will lead by responding quickly to our 

ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎΣ ŀŎǘƛƴƎ ŎƻƳǇŀǎǎƛƻƴŀǘŜƭȅΣ ŀƴŘ ǇŜǊŦƻrming superbly. 
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Values  

 

ACCOUNTABILITY 

¶ Personal accountability is an integral part of professional growth. Organizational accountability is 

equally important to effectively and efficiently respond to the needs of our community. 

CONTINUOUS IMPROVEMENT 

¶ We recognize and understand that the constancy of change in our community and industry impacts our 

business daily. We are committed to continuous improvement and progressive thinking to effectively 

address change to efficiently benefit those we serve.  

CUSTOMER SERVICE 

¶ Our responsibility is to protect life, property, and the environment. We are committed to fulfilling our 

responsibility and no request or inquiry will go unanswered. 

EXCELLENCE  

¶ We believe the pursuit of peak performance and demonstrated high professional standards are critical 

to our work. To ensure the best possible service to our community, the fire district supports continuous 

training and encourages professional development. 

INTEGRITY  

¶ We understand the trust placed in us by the public and our colleagues is integral to the performance of 

our duties. We are committed to honest and ethical behavior and will hold ourselves accountable to 

these values.  

SAFETY 

¶ ²Ŝ ōŜƭƛŜǾŜ ƻǳǊ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ŀǊŜ ŜǎǎŜƴǘƛŀƭ ǘƻ ŦǳƭŦƛƭƭƛƴƎ ǘƘŜ ŦƛǊŜ ŘƛǎǘǊƛŎǘΩǎ ƳƛǎǎƛƻƴΦ ²Ŝ ŀǊŜ ŎƻƳƳƛǘǘŜŘ 

ǘƻ ǇǊƻǾƛŘƛƴƎ ǘƘŜ ōŜǎǘ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ǇǊƻƎǊŀƳǎ ŦƻǊ ƻǳǊ ƳŜƳōŜǊǎΩ ǿŜƭƭ-being and operational 

readiness. 

TEAMWORK 

¶ We know working together is more effective than individuals working separately; our lives depend on it. 

We believe that our members have the capacity to work in effective teams and our organization values 

teamwork at all levels. 
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ORGANIZATIONAL CHART 
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BOARD OF COMMISSIONERS 

 

 

Gig Harbor Fire & Medic One operates under a chain of command established by the Board of Fire 

Commissioners, whose members are elected by and accountable to the residents of the district. Governance 

of the District is vested in a five-member Board, with each Commissioner representing the interests of the 

entire service area. Commissioners serve staggered terms to ensure continuity in leadership and oversight. 

As elected representatives of the community, Board members play a vital role in ensuring that the priorities, 

values, and interests of district residents are reflected in organizational decision-making. Through their 

combined civic, professional, and business experience, the Commissioners provide strategic direction and 

ƎƻǾŜǊƴŀƴŎŜ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ƭƻƴƎ-term success. 

The Board of Fire Commissioners meets twice each month to establish policy, adopt budgets, and provide 

administrative and fiscal oversight of District operations. Regular meetings are held on the second and 

fourth Tuesday of each month at 5:00 p.m. Meetings are conducted in person at District Headquarters and 

are also accessible through a virtual attendance option. Meeting agendas, minutes, resolutions, and virtual 

ƳŜŜǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŀǊŜ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǿŜōǎƛǘŜ ŀǘ www.gigharborfire.org. 

 

Kevin Entze

Chairman

Joe Urvina

ViceChairman

Bryce Nelson

Commissioner

Matthew Fleming

Commissioner

Phil Hayden

Commissioner

http://www.gigharborfire.org/
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COMMAND STAFF 

 

 

The Command Staff at Gig Harbor Fire & Medic One consists of the Fire Chief and four Deputy Chiefs. 

Together, they provide ǎǘǊŀǘŜƎƛŎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ƻǾŜǊǎƛƎƘǘ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƳƛǎǎƛƻƴΣ 

vision, core values, and guiding principles. This team is responsible for managing daily operations, ensuring 

organizational effectiveness, and maintaining the high level of emergency and community services expected 

by those we serve. The Fire Chief is appointed by and serves under the direction of the Board of 

Commissioners. Responsibilities include strategic planning, organizational leadership, and the development 

of both short- and long-term goals, policies, and initiatives. These efforts are focused on maintaining 

operational readiness, protecting life and property, supporting effective administrative functions, and 

ensuring the long-term financial sustainability of the District. Working under the direction of the Fire Chief, 

the Deputy Chiefs provide leadership and management across their respective areas of responsibility. They 

are charged with ensuring emergency response readiness, managing personnel and District resources, and 

ƻǾŜǊǎŜŜƛƴƎ ƪŜȅ ǇǊƻƎǊŀƳǎ ŀƴŘ ƻǇŜǊŀǘƛƻƴǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƳƛǎǎƛƻƴΦ ¢ƘǊƻǳƎƘ ŜŦŦŜŎǘƛǾŜ ƭŜŀŘŜǊǎƘƛǇΣ 

planning, and collaboration, the Deputy Chiefs are committed to providing guidance, support, and direction 

to all divisions while fostering a culture of excellence throughout the organization. 

Dennis Doan

Fire Chief

Nick Langlow

Deputy Chief of Operations

Perry Oldenburg

Deputy Chief of Finance & 
Administration

Scott Booth

Deputy Chief of Health and 
Safety

John Johnson

Deputy Chief of Capital 
Bond & Special Projects
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DIVISION & BATTALION CHIEFS 

 

 

Division Chiefs and Battalion Chiefs serve in critical leadership positions within Gig Harbor Fire & Medic One, each 

providing oversight and expertise in distinct areas of District operations. Together, they play an essential role in 

maintaining operational readiness and ensuring the effective delivery of emergency and support services. 

Each Division Chief and Battalion Chief is responsible for promoting response readiness through the efficient 

management of their assigned division or shift. Division Chiefs provide leadership in specialized program areas, 

focusing on resource management, strategic planning, program development, and the administration of services 

ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƻǾŜǊŀƭƭ Ƴƛǎǎƛƻƴ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ƻōƧŜŎǘƛǾŜǎΦ 

Battalion Chiefs are responsible for the direct supervision and coordination of emergency response operations, 

ensuring safe and effective incident management. In addition to overseeing daily field operations, Battalion Chiefs 

work to ensure that personnel, apparatus, equipment, and facilities remain prepared and capable of meeting the 

5ƛǎǘǊƛŎǘΩǎ ǊŜǎǇƻƴǎŜ ǊŜǉǳƛǊŜƳŜƴǘǎΦ ¢ƘǊƻǳƎƘ ǘƘŜƛǊ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ƻǾŜǊǎƛƎƘǘΣ ǘƘŜȅ ƘŜƭǇ ŜƴǎǳǊŜ ǘƘŜ 

District is consistently ready to fulfill its mission of protecting life and property and serving the community. 

 

Scott Corrigan

Training Division Chief

Mike Dumas

Medical Division Chief

Steve Peterson

Logistics Division Chief

TomWescott

Prevention Division Chief

Greg Hoeschen

A-Shift Battalion Chief

Lance O'Leary

B-Shift Battalion Chief

Noah Falk

C-Shift Battalion Chief

Tom Voigt

D-Shift Battalion Chief
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FIRE STATIONS & RESPONSE AREA 

STATION 51 

6711 Kimball Dr  
¶ TEMPORARILY CLOSED FOR  
RECONSTRUCTION 

STATION 52 

2217 Point Fosdick Dr 
¶ APPARATUS ς Engine and Medic Unit 
(Medic Unit Staffed during closure of Station 51) 

STATION 53 

906 Kamus Drive Fox Island 
¶ APPARATUS ς Engine  
(Staffed during closure of Station 51) 

STATION 54 

4518 Ray Nash Dr NW 
NON-STAFFED STATION 

STATION 55 

7710 Rosedale St NW 
NON-STAFFED STATION 

STATION 56 

5210 144th St NW 
¶ APPARATUS ς Battalion Chief  
(during closure of Station 51) 

STATION 57 

10521 Crescent Valley Dr NW 
¶ APPARATUS ς Engine 
(Staffed during closure of Station 51) 

STATION 58 

10302 Bujacich Rd NW 
¶ APPARATUS ς Engine and Medic Unit 

STATION 59 

3828 62nd Ave Ct NW 
¶ APPARATUS ς Engine and Medic Unit 
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ANNUAL WORK PLAN/THEMATIC GOAL 

hǳǊ !ƴƴǳŀƭ ²ƻǊƪ tƭŀƴ ǎŜǊǾŜǎ ŀǎ DƛƎ IŀǊōƻǊ CƛǊŜ ϧ aŜŘƛŎ hƴŜΩǎ ǎǘǊŀǘŜƎƛŎ ǊƻŀŘƳŀǇΣ ƻǳǘƭƛƴƛƴƎ ƻǳǊ ǎƘƻǊǘ- and 

medium-term programs and projects. This plan details specific initiatives, identifies responsible parties, and sets 

clear deadlines and deliverables to ensure efficient management and accountability. A defining feature of the work 

plan is the identification of a single, overarching "thematic Ǝƻŀƭέ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǘƻǇ ǇǊƛƻǊƛǘȅ ŀǘ ŀƴȅ ƎƛǾŜƴ ǘƛƳŜΦ 

This thematic goal, and the work plan, are central to our process for creating and maintaining organizational clarity 

and focus, aligning the department around one unified priority and ensuring that all team members are clear on 

what is most important now. While the work plan is a living document that can be reviewed and updated as 

necessary, it will always be guided by this thematic goal, reinforcing our commitment to focused, effective service 

for our community. 
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POSITION SUMMARY 

The fiscal plan for staffing in 2026 maintains the district's current position complement, with no new positions 

added for the budget year. This decision reflects the district's deliberate and fiscally responsible approach during 

active labor negotiations, ensuring stability and fairness throughout the bargaining process. 

In alignment with the district's strategic priorities for 2026, available resources have been directed toward 

known capital asset purchases that support long-term operational readiness and infrastructure needs. This 

approach ensures that critical equipment and facilities are maintained and upgraded to support the safety and 

effectiveness of our personnel and the communities we serve. 

The district remains committed to evaluating future staffing needs as labor negotiations conclude and financial 

conditions evolve, continuing to prioritize the delivery of high-quality emergency services to our community. 

 

Division Position Summary 2024 Budget 2025 Budget 2026 Budget 

ADMINISTRATION 11 12 12 

Administration 5 5 5 

Finance 3 3 3 

Human Resources 1 1 1 

Technology/Communications 2 3 3 

HEALTH, SAFETY, & EMERGENCY PREP 6 6 6 

Health, Safety & Emergency Prep 2 2 2 

Prevention 4 4 4 

LOGISTICS 8 8 8 

Logistics 3 3 3 

Facilities 2 2 2 

Fleet 3 3 3 

OPERATIONS 116 118 118 

Operations Admin 3 3 2 

Emergency Medical Services 3 3 4 

Response Operations 108 109 109 

Training 2 3 3 

Total Full Time Employees 141 144 144 
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BUDGET 
PROCESS 
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BUDGET PROCEDURES 

 

The development of the annual budget is supported by a structured planning process that incorporates financial 

analysis, strategic planning efforts, and long-range forecasting to ensure resources are aligned with the district's 

operational priorities and service objectives. 

The process begins with the preparation and review of the district's long-term financial forecast. This analysis 

evaluates anticipated revenues, expenditures, and financial obligations over a multi-year period to assess 

sustainability and ensure that future priorities can be supported within available resources. The forecast serves 

as a key decision-making tool, helping balance organizational goals with long-term fiscal responsibility. 

The district then evaluates its Capital Facilities Plan, which identifies anticipated capital projects and 

infrastructure needs over a six-year planning horizon. This review includes consideration of growth-related 

demands, facility and equipment requirements, and potential funding strategies to support planned 

investments. 

Once strategic planning efforts are completed, budget development shifts to the division level. Budget requests 

and operational priorities are gathered from all divisions and program leaders. These submissions form the 

foundation of the proposed operating budget and are evaluated in the context of district-wide goals and 

priorities. 

As part of this process, each division establishes annual budget objectives by reviewing prior-year performance, 

current operating conditions, emerging trends, and future service needs. Divisions then develop detailed 

expenditure requests and revenue projections to support their operational plans. 

The Finance Director, working closely with the Deputy Chief of Finance and Administration, compiles and 

analyzes all budget submissions. Proposed expenditures are compared against historical financial results, 

current-year performance, and projected revenues. Significant changes, trends, and budget drivers are 

identified and reviewed with division leadership. Revisions are made as necessary to ensure that funding 

requests support operational objectives while maintaining alignment with the district's long-term financial 

strategy and available resources. 

Following management review, the proposed budget is presented to the Board of Commissioners during public 

meetings. This process provides an opportunity for Board review, discussion, and public participation. After 

considering any recommended modifications, the Board establishes a preliminary budget and conducts a public 

hearing before adopting the final budget by resolution. The approved budget establishes fund-level 

appropriations and expenditure authority for the coming year. 

Upon adoption, the final budget is published and submitted to Pierce County in accordance with statutory 

requirements. State law requires completion of the annual budget process no later than November 30 of each 

year. 
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BASIS OF BUDGETING AND ACCOUNTING 

 

¢ƘŜ ²ŀǎƘƛƴƎǘƻƴ {ǘŀǘŜ !ǳŘƛǘƻǊΩǎ hŦŦƛŎŜ ŜǎǘŀōƭƛǎƘŜǎ ōǳŘƎŜǘƛƴƎΣ ŀŎŎƻǳƴǘƛƴƎΣ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎ ǎǘŀƴŘŀǊŘǎ ŦƻǊ 

local governments in Washington State. The Washington State Budgeting, Accounting, and Reporting System 

(BARS) Manual serves as the official guidance document, providing a standardized chart of accounts, accounting 

and budgeting policies, financial reporting requirements, and instructions for annual reporting schedules. 

DƛƎ IŀǊōƻǊ CƛǊŜ ϧ aŜŘƛŎ hƴŜΩǎ .!w{ !ŎŎƻǳƴǘ [ŀȅƻǳǘ ŦƻǊ 9ȄǇŜƴŘƛǘǳǊŜǎ 

 

Pursuant to RCW 43.09.200, local governments may prepare financial reports using either generally accepted 

accounting principles (GAAP) or the cash basis of accounting. This option recognizes the additional complexity, 

staffing, and financial resources required to maintain GAAP-compliant accounting systems. 

While many larger governments report under GAAP, other local governments elect to use the cash basis of 

accounting as prescribed by the BARS Manual. The BARS Manual establishes the accounting and reporting 

requirements for cash basis governments and serves as a state-approved reporting framework. 

Because cash basis accounting differs from GAAP, governments using this method may receive an adverse audit 

opinion regarding GAAP conformity. This opinion simply indicates that the financial statements are not 

presented under GAAP standards and does not mean the statements are inaccurate or noncompliant. Financial 

statements prepared in accordance with the BARS Manual may fully satisfy all state reporting requirements. 

Gig Harbor Fire & Medic One has elected to use the cash basis of accounting rather than the accrual basis 

required under GAAP. The District has determined that cash basis reporting provides appropriate financial 

transparency while making efficient use of public resources. Under this method, revenues are recognized when 

cash is received and expenditures are recognized when payments are made. 

¢ƘŜ 5ƛǎǘǊƛŎǘΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ ƛǎ ŀƭǎƻ ǇǊŜǇŀǊŜŘ ŀƴŘ ŀŘƳƛƴƛǎǘŜǊŜŘ ƻƴ ŀ ŎŀǎƘ ōŀǎƛǎΣ ŀƭƭƻǿƛƴƎ ŦƻǊ ŘƛǊŜŎǘ ŎƻƳǇŀǊƛǎƻƴ 

between budgeted amounts, financial statements, and the annual financial report. 

In accordance with RCW 43.09.230, all local governments in Washington State, including fire districts, are 

ǊŜǉǳƛǊŜŘ ǘƻ ǎǳōƳƛǘ ŀƴ ŀƴƴǳŀƭ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘ ǘƻ ǘƘŜ ²ŀǎƘƛƴƎǘƻƴ {ǘŀǘŜ !ǳŘƛǘƻǊΩǎ hŦŦƛŎŜΦ 

 

Fund
BARS Code for Fire 

Protection
Division/Section Expenditure Category Expenditure Detail
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BUDGET ADJUSTMENTS 

 Expenditures within each fund are limited to the amount appropriated in the adopted budget and may not 

exceed that authorized level. Budget amendments may be required during the fiscal year to address 

unforeseen expenditures, changes in operational needs, or the receipt of additional revenues. Any 

modification that results in an increase or decrease to revenues, appropriations, or transfers between funds 

must be approved by the Board of Commissioners to ensure appropriate governance and oversight of 

significant financial changes. 

District management is authorized to make budget transfers within a fund provided that the total 

appropriated amount for the fund is not changed. This authority allows management to address routine 

operational adjustments efficiently while maintaining compliance with budgetary controls. Budgetary control 

is exercised and monitored at the individual fund level. 

BALANCED BUDGET 

 Gig Harbor Fire & Medic One prepares and operates under a balanced budget in accordance with RCW 

52.16.070. The District ensures that total appropriations do not exceed the estimated revenues and other 

financial resources expected to be available by the end of the fiscal year, thereby maintaining fiscal 

responsibility and compliance with state budgetary requirements. 
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BUDGET TIMELINE 

 

 

August 8, 2025 Call for budget input/specific requests ς submit to appropriate program 
manager, Division Chief or responsible party 

September 29, 2025 Division Budget submittal deadline  

October 3, 2025 Capital/Bond Budget deadline 

September ς October 15, 2025 Review budget submittals/requests with proponents 

October 14, 2025 Publish Budget Timeline in Board Packets 

October 28, 2025   Preliminary Budget 
     Budget Hearing ς Revenue Hearing  

November 2025   Final Revisions 

November 18, 2025 Budget Approval by Board of Fire Commissioners 
Special Meeting 

November 25, 2025   .ǳŘƎŜǘ ŘǳŜ ǘƻ /ƻǳƴǘȅ !ǎǎŜǎǎƻǊΩǎ hŦŦƛŎŜ 

 

Note: The Board of Fire Commissioners may conduct additional Special Meetings for the specific purpose of 

further considering budget issues. 

RCW 84.55.120 
ά! ǘŀȄƛƴƎ ŘƛǎǘǊƛŎǘΣ ƻǘƘŜǊ ǘƘŀƴ ǘƘŜ ǎǘŀǘŜΣ ǘƘŀǘ ŎƻƭƭŜŎǘǎ ǊŜƎǳƭŀǊ ƭŜǾƛŜǎ ǎƘŀƭƭ ƘƻƭŘ ŀ ǇǳōƭƛŎ ƘŜŀǊƛƴƎ ƻƴ ǊŜǾŜƴǳŜ ǎƻǳǊŎŜǎ 

ŦƻǊ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŦƻƭƭƻǿƛƴƎ ȅŜŀǊΩǎ ŎǳǊǊŜƴǘ ŜȄǇŜƴǎŜ ōǳŘƎŜǘΦέ 
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FINANCIAL 
POLICIES 
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FINANCIAL POLICIES 

DƛƎ IŀǊōƻǊ CƛǊŜ ϧ aŜŘƛŎ hƴŜΩǎ ŦƛƴŀƴŎƛŀƭ ǇƻƭƛŎƛŜǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ƎǳƛŘŜ ǘƘŜ ŘƛǎǘǊƛŎǘ ƛƴ ŀŎƘƛŜǾƛƴƎ ōƻǘƘ ƛǘǎ 

immediate and long-term objectives. These policies are based on the following principles: 

¶ Accountability: Gig Harbor Fire & Medic One is accountable to its citizens for the responsible use of 

public funds. 

¶ Balanced BudgetsΥ {ǘǊǳŎǘǳǊŀƭƭȅ ōŀƭŀƴŎŜŘ ōǳŘƎŜǘǎ ŀǊŜ ŜǎǎŜƴǘƛŀƭ ǘƻ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŦƛǎŎŀƭ 

integrity. 

¶ Financial Limits: All activities supported by the district must operate within its financial resources. 

¶ Long-Term Focus: These policies are applied over timeframes that extend well beyond the current 

budget period. 

¶ Guidance: The individual policies outlined here serve as guidelines for financial planning and internal 

financial management. 

Expense Fund Policy 

The purpose of the Expense Fund Policy is to ensure the safekeeping, proper use, and management of district 

resources. Only operating expenditures supported by ongoing operating revenues will be proposed. As a general 

guideline, a minimum expense fund balaƴŎŜ όŎŀǎƘ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘǎύ Ŝǉǳŀƭ ǘƻ ƻƴŜ ƳƻƴǘƘΩǎ ƻǇŜǊŀǘƛƴƎ ŎŀǎƘ ǎƘƻǳƭŘ 

be maintained. 

Reserve Fund Policy 

The Reserve Fund Policy establishes guidelines for the use and funding of reserve funds to ensure the continued 

financial health of the district. Annual contributions to the reserve fund will be budgeted through transfers and 

the allocation of investment income. The reserve fund will be maintained at a minimum of 16.67% of the total 

budgeted expenses, representing approximately two months of operating expenses. 

Debt Management Policy 

The Debt Management Policy provides guidelines for the issuance and management of all district financing. 

Adherence to this policy ensures the district maintains a sound debt position and protects the credit quality of 

its obligations. 

Capital Assets Policy 

This policy provides guidelines to ensure adequate stewardship over district resources through control and 

accountability of capital assets. It also ensures the collection and maintenance of accurate capital asset 

information for the preparation of financial statements in accordance with generally accepted accounting 

principles (GAAP). 
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Procurement Policy 

The Procurement Policy outlines the process for purchasing goods and services by the district, ensuring an 

accountable and efficient procurement process. The policy covers selection, bidding, leasing, and contracting 

requirements for goods, services, and public works projects, in compliance with all applicable laws and 

regulations, specifically Title 39 and 52 of the Revised Code of Washington. The policy is designed to allow 

flexibility while maintaining cost-effectiveness. 

Credit Card Policy 

The Credit Card Policy manages and controls the use of credit cards for official district purchases and 

acquisitions, in accordance with RCW 43.09.2855. Credit cards may be issued to authorized personnel for 

purchasing goods, supplies, and for expenses related to registration, training, or travel in the performance of 

their duties on behalf of the district. 

Medical Billing Policy 

The Medical Billing Policy is intended to ensure transparency for service recipients, establish a clear billing 

philosophy, provide guidance to third-party billing agents, and ensure compliance with insurance provider 

standards. Services are billed based on costs incurred for emergency medical care, patient transport, and rescue 

ǎŜǊǾƛŎŜǎΦ ¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ ǇǊƻƎǊŀƳǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ōǳǊŘŜƴ ƻƴ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ǊŜŎŜƛǾŜ ǎŜǊǾƛŎŜǎΣ 

considering the taxpayer-supported levies, grants, and supplemental insurance payment programs available to 

the district. 
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